Major Capital Investment in Councils – podcast script

I’m here with John Baillie, chair of the Accounts Commission for Scotland, to talk about a new report – Major Capital Investment in Councils.  
John, can you tell me what this report is about?
Well, the report looks at the big spending investments councils have been making in schools, sports and leisure centres, social housing and other projects – these are all important areas in our daily lives.  
A lot of it is in new buildings, some of it is dealing backlog maintenance, and some is refurbishing older buildings and bringing them up to standard.
But what might surprise some people is the sheer scale of that investment – more than £27 billion (pounds) over the last twelve years.  Councils spend more than any other part of the public sector on these major projects.
So how have they being doing?
Well, councils have improved the way they oversee major capital projects in recent years and are clear about their broad goals. However, they rarely specify the expected benefits and how these benefits will be measured.
We looked at 63 projects completed over the last four years. Councils completed most projects within or close to the contract cost, despite initial estimates being too low and most projects also experienced delays.
And where could they be doing better?
Well, there are many complex challenges in delivering these large projects. What’s lacking at present is sufficient information to scrutinise them effectively. It is important that councils have effective plans and controls in place over their capital investments to ensure that the money is well spent. 
What do you want to see happen now?
We have produced a good practice guide to help councillors and officers plan projects so that get the right information and make sure projects are delivered on time and within budget.  Spending is expected to fall over the next two years and plans beyond that are uncertain.  But it is still important that all future projects are properly scrutinised and they deliver not just what they are supposed to but also good value for the taxpayer.
John, thank you very much

