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Agenda  
 

Wednesday 28 February 2018, 10.15am 

Audit Scotland offices, 102 West Port, Edinburgh EH3 9DN 

1. Welcome and apologies  

2. Declarations of interest  

3. Decision on items to be taken in private For approval 

Standing items 

4. Chair’s report – verbal update  

5. Accountable Officer’s report – verbal update  

6. Accounts Commission Chair’s report – verbal update  

7. Review of minutes: 

 Board meeting, 31 January 2018 

For approval 

8. Review of action tracker For information 

Strategy and planning 

9. Q3 Finance performance report 2017/18 For information 

10. Q3 Corporate performance report 2017/18 For information 

11. Q3 Becoming world class improvement programme report 2017/18 For information 

12. Any other business  

13. Review of meeting  

14. Date of next meeting: 28 March 2018  
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Minutes 
 
 Wednesday 31 January 2018, 10.00 

Audit Scotland offices, 102 West Port, Edinburgh EH3 9DN 

Present:   

I Leitch (Chair) 
C Gardner 
H Logan 
G Sharp 

Apologies:   

R Griggs 

In attendance:   

D McGiffen, Chief Operating Officer 
M Walker, Assistant Director, Corporate Performance and Risk 
A Clark, Assistant Director, Performance Audit and Best Value 
J Gillies, Communications Manager 
S Dennis, Corporate Finance Manager 
J Webber, Senior Executive Assistant 

 

1. Welcome and apologies 

Ian Leitch welcomed members and attendees to the first public meeting of the Audit Scotland 
Board, the agenda and papers for which had been published on Audit Scotland’s website on 
Monday 29 January 2018. 

The Chair advised members of apologies received from Russel Griggs who had confirmed he 
was content for business to be conducted in his absence. 

2. Declarations of interest 

There were no declarations of interest.   

3. Decision on items to be taken in private 

The members agreed that Item 16 about office accommodation would be considered in private 
as it contained commercially sensitive information. 

4. Chair’s report  

Ian Leitch provided a verbal update on meetings with Caroline Gardner and Diane McGiffen on 
various business matters. 

The members welcomed the update. 

5. Accountable Officer’s report  

Caroline Gardner advised the Board of forthcoming business scheduled at the Public Audit and 
Post Legislative Scrutiny (PAPLS) Committee and on the development of the Audit and 
Accountability Framework between the Scottish Government and HM Treasury.  She also 
advised members of the session at PAPLS on 11 January 2018 on the Scottish rate of income 
tax with evidence provided jointly with Sir Amyas Morse of the National Audit Office, and of 
attendance at the Health and Social Committee. 
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Caroline also advised members of her recent membership of the panel recruiting the new 
Auditor General for Wales. 

Caroline invited members to note the Audit Scotland staff conference on 18 January 2018 on 
which Diane McGiffen would provide an update at item 11, the overall positive results from the 
Best Companies survey results reported at item 10 and the graduate recruitment open evening 
at West Port on 24 January 2018 which had attracted over 50 interested attendees. 

The Board welcomed the update. 

6. Accounts Commission Chair’s report 

Graham Sharp provided a verbal update on the recruitment campaign for up to four new Accounts 
Commission members.   

 

Graham advised that the next meeting of the Accounts Commission on 8 February 2018 would 
consider a report on the first year of the new approach to auditing Best Value and would welcome the 
Annual assurance and risks report.   
 
Graham also invited members to note the Accounts Commission annual strategy conference on 13 
and 14 March 2018. 
 
The Board welcomed the update. 
 

7. Review of minutes 

 Board meeting, 29 November 2017 

The Board considered the minutes of the Board meeting on 29 November 2017, which had 
been previously circulated, and agreed these as an accurate record of the meeting. 

 Audit Committee meeting, 13 September 2017 

The Board noted the minutes of the meeting of the Audit Committee on 13 September 2017, a 
copy of which had been agreed by Committee members as an accurate record of the meeting at 
their meeting on 15 November 2017.  

8. Review of actions tracker 

The Board noted the updates provided by the action tracker and Heather Logan asked about 
the date for the Board development workshop in February 2018.  Diane McGiffen advised that a 
suitable early date was being discussed and would be shared as soon as possible.  

9. SCPA report on Audit Scotland’s 2018/19 budget 

The Chair invited members to note the official record of the meeting on 21 December 2017 with 
the Scottish Commission for Public Audit on Audit Scotland’s Budget 2018/19, a copy of which 
had been previously circulated and invited any comments. 

The Board discussed the SCPA report and welcomed the recommendation to approve the 
additional resources to support audit of new financial powers.  The Board welcomed the 
strategic engagement with the SCPA on Audit Scotland’s budget.  

Following discussion, the Board welcomed the report. 

10. Best Companies survey results  

Diane McGiffen introduced the report on the Best Companies survey results, a copy of which 
had been previously circulated. 
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The Board discussed the results and noted that the overall score was the highest yet achieved, 
and the movement on individual elements of the score. 

Diane explained the scoring and ranking methodology and the plans to discuss the results with 
the leadership group and in business groups. 

The Board recognised that the survey provided one valuable way of gaining feedback from 
colleagues and provided a useful reference at a point in time each year. The Board welcomed 
the report and thanked Audit Scotland colleagues for the outstanding response rate in the 
survey.  

11. 2018 Audit Scotland staff conference update 

Diane McGiffen introduced the 2018 Audit Scotland staff conference update report, which had 
been previously circulated. 

Diane provided a verbal update on the Audit Scotland conference on 18 January 2018.  Diane 
advised that the strategic sessions in the morning led by Dr Graeme Roy on new financial 
powers and Professor Tom Mullen on the impact of Brexit had been well received by 
colleagues, with the afternoon sessions providing insight from Jane Grant, Chief Executive of 
NHS Greater Glasgow and Clyde Board, and Joyce White OBE, Chief Executive of West 
Dunbartonshire Council, on the challenges facing public bodies.  Diane invited the Board to 
view the comprehensive visual representation of the day. 

Diane advised of the positive feedback received so far with conversations already taking place 
within teams on the potential impact for Audit Scotland’s work and public bodies.  In addition, 
some of the heavily subscribed breakout sessions would be run again over the next few 
months.  

The Board discussed audit quality and reputational risk and agreed to consider this matter 
further once the annual quality report was presented to the Board in June 2018. 

The Board also noted that the Accounts Commission would consider a review of the first year of 
Best Value audit and the Board would welcome the opportunity to consider the report following 
discussion at the Accounts Commission. 

Following discussion, the Board welcomed the opportunity to bring colleagues together to 
consider some of the key issues affecting the public landscape.  In addition, the Board agreed 
that they would appreciate ongoing strategic briefings on the implications of the new financial 
powers and Brexit on public audit. 

ASB70 Action: A discussion on audit quality and reputational risk to be scheduled 
following consideration of the Annual Audit Quality report.  (August 
2018) 

ASB71 Action: A review of Best Value to be scheduled for the Board once it has been 
reported to the Accounts Commission.  (May 2018) 

ASB72 Action: Ongoing updates on the implications for public audit in light of the new 
financial powers and Brexit to be scheduled, as appropriate. (May 2018) 

12. Publications schedule: January to June 2018 

James Gillies, Communications Manager, and Antony Clark, Assistant Director, Performance 
Audit and Best Value, joined the meeting. 

James Gillies introduced the Publications schedule: January to June 2018 report, which had 
been previously circulated. 

James invited the Board to consider the schedule of reports due for publication on behalf of the 
Auditor General for Scotland, the Accounts Commission and Audit Scotland’s corporate 
reporting. 
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Heather requested copies of several of the reports scheduled for publication and a copy of the 
Openness and Transparency briefing paper.   

Following discussion, the Board thanked James and Antony for the report. 

ASB73 Action: Antony Clark to circulate a copy of the Openness and transparency 
briefing paper to members.  (April 2018) 

James Gillies, Communications Manager, and Antony Clark, Assistant Director, Performance 
Audit and Best Value, left the meeting. 

13. Any other business 

There was no further business. 

14. Review of meeting 

The members agreed the meeting had been conducted effectively and the Chair thanked 
everyone for their contribution. 

15. Date of Next Meeting 

 It was noted that the next Audit Scotland Board meeting was scheduled for 28 February 2018 in the 
offices of Audit Scotland, 102 West Port, Edinburgh. 

16. Office accommodation 

This item contains commercially sensitive information and is recorded in a confidential minute.  

 

 

 

 

 

 

 

 

 

 

  



AUDIT SCOTLAND 

BOARD ACTION 

TRACKER 2017/18

Item 8

Ref FORUM Agenda Item No Item Title Action Description Meeting Date Due Date Responsible Assigned to Complete/Ongoing Reported Yes/No Progress Notes

ASB49 Board 18

Making a Difference: Public Engagement Work 

with Young Scot

Diane McGiffen, Chief Operating Officer, to schedule an 

update report in March 2018. 31/03/2017 01/03/2018 Diane McGiffen Joy Webber Ongoing

A verbal update will be 

provided at the meeting on 

28 March 2018 with a report 

scheduled for May 2018.

ASB58 Board 18

2016/17 Annual report on international work and 

international strategy 2017-20

Antony Clark, Chair of International Steering Group to 

consider the longer term impact of international work in 

future reporting. 06/06/2017 01/06/2018 Antony Clark Sarah Pollock Ongoing

A report will be scheduled 

by June 2018.

ASB61 Board 9 2018/19 Draft Budget

Stuart Dennis, Corporate Finance Manager, to include an 

explanatory note on efficiencies into the budget proposal 

prior to submission. (November 2017) 25/10/2017 29/11/2017 Stuart Dennis Stuart Dennis Complete Yes

An explanatory note 

regarding efficiencies was 

incorporated into the 

budget proposal ahead of 

submission to the SCPA in 

December 2017.

ASB64 Board 5 Accountable Officer's Report

An update report on developments within the 

Appointments and Assurance and Professional Support 

teams to be scheduled. 29/11/2017 28/03/2018

Diane McGiffen/Fiona 

Kordiak

Diane McGiffen/Fiona 

Kordiak Ongoing

This item will be scheduled 

for 28 March 2018.

ASB65 Board 6 Review of minutes

Diane McGiffen, to discuss parliamentary funding with the 

Chair of the Accounts Commission. 29/11/2017 31/01/2018 Diane McGiffen Diane McGiffen Complete Yes

The Chief Operating Officer 

discussed this issue with the 

Chair of the Accounts 

Commission on 24 January 

2018.

ASB66 Board 10 Q2 Corporate performance report

An update on the BVAR audit days to be reported to the 

next meeting of the Audit Committee. 29/11/2017 14/03/2018 Martin Walker Martin Walker Ongoing

This action will be covered 

at the 14 March 2018 

meeting of the Audit 

Committee.

ASB67 Board 10 Q2 Corporate performance report

The annual report on international work to expand on the 

engagement with the Canadian Comprehensive Auditing 

Foundation in developing the performance audit work. 29/11/2017 06/06/2018 Antony Clark Antony Clark Ongoing

This item is scheduled for 

the meeting on 6 June 2018.

ASB69 Board 12 Evaluation of Board effectiveness A date to be scheduled for a Board development workshop. 29/11/2017 31/01/2018 Diane McGiffen Martin Walker Complete No

The date of the Board 

development workshop has 

been confirmed for 28 

February 2018.

ASB70 Board 11 2018 Audit Scotland staff conference update

A discussion on audit quality and reputational risk to be 

scheduled following consideration of the Annual Audit 

Quality report. 31/01/2018 22/08/2018 Diane McGiffen Elaine Boyd Ongoing

A report will be scheduled 

to come to the Board 

meeting on 22 August 2018. 

ASB71 Board 11 2018 Audit Scotland staff conference update

A review of Best Value to be scheduled for the Board once it 

has been reported to the Accounts Commission.  31/01/2018 02/05/2018 Diane McGiffen Fraser McKinlay Ongoing

A report will be scheduled 

to come to the Board 

meeting in May 2018. 

ASB72 Board 11 2018 Audit Scotland staff conference update

Ongoing updates on the implications for public audit in light 

of the new financial powers and Brexit to be scheduled, as 

appropriate. 31/01/2018 02/05/2018 Diane McGiffen Mark Taylor Ongoing

A report is scheduled to 

come to the Board meeting 

on 2 May 2018. 

ASB73 Board 12 Publications schedule: January to June 2018

A copy of the Openness and transparency briefing paper to 

be circulated to members. 31/01/2018 30/04/2018 Diane McGiffen Joy Webber Ongoing

A copy of the briefing paper 

will be shared on 

publication in April 2018.
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Q3 Financial performance report 2017/18 

Corporate Finance Manager 

 

Item 9 

28 February 2018 

 

Purpose 

1. This report presents the financial results for the nine months to December 2017. 

Background 

2. The Management Accounts and finance report for the nine months to December 2017 is attached to this 
paper.  The paper comprises the following sections. 

 Schedule 1 Headline Results and commentary 

 Schedule 2 Results Summary 

 Schedule 3 Balance Sheet 

 Schedule 4 Cash Flow Statement 

 Schedule 5 Capital Expenditure and Funding Report 

 Schedule 6a ASG Finance Report  

 Schedule 6b PABV Finance Report 

 Schedule 6c CSG Finance Report 

 Schedule 6d BSS & FM Finance Report 

 Schedule 7 WTE Staff in Post Summary 2017/18 

 Schedule 8a Work in Progress 2016/17 Audit Year 

 Schedule 8b Work in Progress 2017/18 Audit Year 

 Schedule 9 2017/18 Financial year – fee income analysis 

3. The report was discussed by Management Team on Tuesday 13 February 2018. 

Discussion 

4.  In the nine months to December 2017, Audit Scotland’s Net Operating Expenditure was £4,016k which 
was £205k less than budget.   

5.  In-house income was in total £148k higher than plan with the 2016/17 audit year generating a surplus of 
£198k of which £62k was volume related in respect of the improved progress on the European 
Agricultural Fund Audit (EAFA).  Progress on 2017/18 audit work was on average 0.69% below plan 
leading to a negative volume variance of £51k. 

6. Fee income earned for audits carried out by external firms net of fees and expenses paid to the firms 
was £20k better than budget. Although income was £274k higher than budget this was offset by fees and 
expenses payable to the external firms being £254k higher than budget. This is in recognition of 
additional work the firms have carried out to generate the higher income earned. 

7. Staff costs including agency and secondment expenditure and net of secondment income were £169k 
more than budget. 

8. Other expenditure contributed £251k to the favourable position. The main areas of reduced costs were 
recorded in training £87k, printing and office costs £43k and information technology £42k. 

9. There are no matters of concern requiring discussion with the Board. Further detailed information is 
provided in the attached report. 
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Virement 

10. There were no instances of budget virement in excess of £20k in the nine months to December 2017 

Recommendation 

11. The Board is invited to note the financial results for the 9 months to December 2017.  
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Headline Results 

 

The summary financial information to December 2017: 

£000
Annual 

Budget
Actual Budget Var. % Var.

Prior 

Year

Fee Income - In House 7,200 5,687 5,539 148 -2.7% 6,175

Fee Income - Audit Firms 4,463 3,996 3,722 274 -7.4% 4,877

Central Charges 5,505 4,096 4,129 (33) 0.8% 3,660

Interest 25 6 19 (13) 68.4% 28

Other Income 0 59 0 59 - 91

IAS 19 Income 0 0 0 0 - 0

TOTAL INCOME 17,193 13,844 13,409 435 3.2% 14,831

Approved auditors 3,952 3,526 3,272 (254) 7.8% 4,301

Staff salaries and oncosts 15,125 11,277 11,331 54 -0.5% 11,174

Payroll provisions incl. severance 0 0 0 0 - 0

Agency and secondment costs 60 341 60 (281) 468.3% 329

IAS 19 Pension costs 90 0 0 0 - 0

Property costs 930 640 645 5 -0.8% 672

Travel and subsistence 922 654 677 23 -3.4% 615

Legal, professional and consultancy 560 218 235 17 -7.2% 302

Training 528 312 399 87 -21.8% 328

Recruitment 105 93 79 (14) 17.7% 86

Printing and office costs 286 170 213 43 -20.2% 191

Information technology 436 285 327 42 -12.8% 289

Audit 60 45 45 0 0.0% 39

Depreciation 397 276 298 22 -7.4% 265

Other costs 73 23 49 26 -53.1% 43
EXPENDITURE 23,524 17,860 17,630 (230) 1.3% 18,634

NET OPERATING (EXPENDITURE) (6,331) (4,016) (4,221) 205 -4.9% (3,803)

 

1. 
 

In the nine months to December 2017 Audit Scotland’s Net Operating Expenditure at £4,016k 
was £205k less than budget. 

 Total income recorded in the nine months to December 2017 was £435k more than the 
phased budget. Fee income including central charges was £389k higher than budget. Other 
income of £59k was mainly due to reimbursement of staff on secondment to other 
organisations. Bank interest, at £6k, was £13k less than budget. 

 Expenditure was £230k more than budget. Favourable variances were recorded for own 
staff costs £54k, travel and subsistence £23k, legal, professional and consultancy £17k, 
training £87k, printing and office £43k and information technology (IT) £42k.These 
favourable variances were offset by increased expenditure on approved auditors £254k and 
agency and seconded staff £281k. Further details are provided in section 2. 
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1.  Income and Expenditure Summary (See Headline Table, above, and Sch. 2) 

a) Income 

 
In the nine months to December 2017 total income, including central charges was £435k higher 
than budget. 

In-house fee income - £148k favourable variance 

The phased budgets for fee income have been profiled, mainly, on the basis of actual income 
levels recorded during the 2016/17 financial year. As the budgets have been based on the 
balance of expected audit fees to be collected in the financial year, variances will arise as a 
result of volume and price differences. Volume variances will occur when the WIP percentage 
reported is either above or below the percentage anticipated in the budget. Price variances will 
reflect the degree to which the fees have been agreed above, or below, the expected values 
included in the budget. The table below shows the performance by sector at December 2017 for 
the in-house audits. With the exception of the EAFA audit all 2016/17 audits have been declared 
100% complete: 

 2016/17 Audit Year 2017/18 Audit Year Total 

 Volume Price Volume Price  

 WIP % £ £ WIP % £ £ £ 

Local Government - - +47 -1.03 -44 - +3 

Health - -     +7 3.71 +53     - +60 

FE - - +4            -4.62 -2            - +2 

Central Government +0.01 - +21 -1.24 -12 - +9 

Non-statutory +8.02 +62 +57 -5.82 -46 - +73 

Total – December 17  +0.65 +62 +136 -0.69 -51 - +147 

Work in progress (WIP) completion percentages are compiled through access to ASG’s 
Management Information System (MIS) which captures audit day inputs from the MKI audit 
working papers system. The system derived percentages are reviewed and, if required, are 
submitted for further review by the appropriate ASG Assistant Director or Audit Manager and, 
based on the returns, the audit completion percentages are adjusted to provide a more 
representative WIP position as at the end of December 2017.  

Income earned for in-house 2016/17 audits (excluding credits for non-chargeable audits) was 
£198k higher than the phased budget. Audit progress for 2016/17 chargeable audits was on 
average 0.65% above the budget expectation. The agreement of fees above the expected level 
included in the budget increased income by £136k – on average agreed fees are 2.67% higher 
than budget levels. 

We have reported, in recent months on the impact delayed payments were having on our ability 
to progress EAFA work. Our audit activity is based on sample testing and late payments had 
affected our planned progress, however, due to the efforts of the team we have now caught up 
and exceeded our anticipated budget, up by 8.02%. As well as a price variance of £57k we also 
have a favourable volume variance of £62k. 

In December, an adverse variance of -£51k was also recognised in the accounts for income 
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earned for 2017/18 audits. A favourable variance has been recorded against the Health sector, 
but all other sectors are adverse, compared to budget. Local Government was 1.03% below 
budget, -£44k, Central Government 1.24% adverse, -£12k, FE 4.62% below budget, -£2k and 
EAFA 5.82% adverse, -£46k. The EAFA variance reflects, in part, the delays we have 
encountered with the 2016/17 audit and diverting resources into catching up with the timetable. 

As we have yet to receive any information about changes to the indicative fees for 2017/18 
audits the variances are all volume related at this point in time.  

External audit firms fee income - £274k favourable variance 

The table, below, shows the performance for approved auditors to December 2017: 

 2016/17 Audit Year 2017/18 Audit Year Total 

 Volume Price Volume Price  

 WIP % £ £ WIP % £ £ £ 

Local Government 0.05 +1 +197 -1.27 -34 - +164 

Health - - +44 0.38 +4     +1 +48 

Water - - +6 -0.31 - -1 +5 

FE -1.49 -6 +22 0.08 -           -1 +16 

Central Government -0.11 - +18 3.97 +15 - +33 

Total – December 17  -0.11 -5 +287 -0.36 -15 -1 +266 

Income earned in respect of 2016/17 chargeable audits undertaken by external firms was £282k 
more than budget – audit progress information is collected from firms on a quarterly basis and 
the current results reflect the returns made at 31 December 2017.  The agreement of fees above 
the expected level included in the budget increased income by £287k – on average agreed fees 
are 7.16% higher than budget levels.  Audit progress on average was 0.11% below that 
assumed in the budget, for chargeable audits, reducing income by £5k. 

Prior audit year income of £8k has been recognised in October following the receipt of an 
agreed final fee in the FE sector relating to the 2014/15 audit year.    

Income derived from the 2017/18 audit work was -£16k,-0.36%, below the budget expectation. 
Local Government was 1.27% adverse, -£34k, and Water and FE audits were, each, just £1k 
adverse. The Health and Central Government sector returns were favourable by £5k and £15k 
respectively.  

Further fee income information  

The Management Team should note that any volume variance against fee income reported for 
2016/17 audits at December 2017 will be timing related.  Income will move towards budget or, 
where higher than expected fees have been agreed, exceed budget as recognition of the 
balance of the 2016/17 audit fee income is made over the next months. 

Schedules 8a and 8b detail the cumulative WIP completion percentages for 2016/17 and 
2017/18 audits in each sector at December 2017. Schedule 9 provides an analysis of total fee 
income by sector, audit year and by provider (in-house and external firms). 

Other income - £59k favourable variance  

Other income recovered for staff seconded to other public sector organisations was £58k above 
budget. Further unbudgeted miscellaneous income of £1k has been received in respect of 
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royalties.   

Interest received, at £6k, was £13k less than budget – an adverse trend that is likely to continue 
as interest rates paid by our bank have been radically adjusted downwards from 21 June, falling 
to 0.01% from 1.0%.  

b) Expenditure 

Total expenditure for the nine months to December 2017 at £17,860k was £230k more than 
budget. 

Staff & Agency Costs - £227k adverse variance 

Own staff costs in the nine months to December 2017 were £54k less than budget. The average 
number of staff employed in the nine months to December 2017 at 271.6 w.t.e. was 3.3 w.t.e. 
lower than the establishment figure of 274.9 w.t.e. The staff budget for 2017/18 assumes a 2% 
vacancy factor and therefore the average number of staff employed in the period was 2.2 w.t.e. 
more than the numbers funded in the budget. The variance has increased from the £9k 
favourable last month as budget for staff engaged in new financial powers work has been 
allocated against staffing in PABV. However, as well as increased budget, the underlying reason 
for the favourable variance has been lower than budgeted average actual salary costs per 
employee. Further information is provided in schedule 7. 

Agency and secondment costs were £281k greater than budget. The largest elements of the 
variance relates to the secondment of two staff from other public bodies to PABV (£125k) and  
agency staff requirements in ASG (£123k) to meet audit workload deadlines. Agency 
expenditure incurred by Digital Services (£7k) and HR (£9k) relates to cover for maternity leave 
and a vacancy. The remaining expenditure is attributable to Business Support who required 
cover for a member of staff on secondment (£17k).   

Total staff costs to 31 December 2017 including agency and secondment expenditure and net of 
secondment income were £169k higher than budget. 

Approved auditors - £254k adverse variance 

Fees and expenses payable to external audit firms were £254k more than budget. The fees paid 
to external firms were £151k greater than budget and VAT recoveries on Local Government 
work £37k more than budget. Expenses paid were £140k more than budget. Excluding 
payments made to firms for non-chargeable audits (£10k more than budget), fees paid for 
chargeable audits were £274k more than budget. The increase in audit fee income reported by 
the audit firms has a ‘knock on’ effect on the amount of the fees payable to the firms that is 
recognised in the accounts for the period. As income earned for chargeable audits carried out by 
external firms was £274k more than budget the fees and expenses associated with the work 
were also higher than budget. 

Other expenditure - £251k favourable variance 

Legal, professional and consultancy fees were £17k less than budget mainly as a result of 
reduced consultancy expenditure across all business groups.  

Training costs in the nine months to December 2017 were £87k less than budget. Expenditure 
on training was less than budget, £29k favourable, spending on seminar/conference attendance 
was lower than budget (£18k). Professional trainee costs were £42k less than budget and 
professional subscriptions were £2k adverse.  

Expenditure on printing and office costs was £42k less than budget as a result of a number of 
small variances across a range of cost categories the most notable of which were photography 
(£7k), stationery (£10k), books and periodicals (£14k) and mobile phones (£7k). 

IT costs were £42k lower than budget. The primary contributors to the underspend were 
hardware (£10k), software licences (£6k), development (£34k) and communications (£9k). 
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These positive variances were offset by an adverse variance in software costs (£19k). 

Travel and subsistence expenditure year to date is £23k less than budget. Car lease costs (£8k) 
and travel/subsistence (£21k) are both underspent. It is expected that the expenditure pattern in 
respect of car leases will continue. The underspend has been reduced by an overspend within 
relocation expenses (£6k).  

At this point in the year the full year forecast indicates that many of the favourable expenditure 
variances will decrease as the year progresses, as the current variances reflect the timing of 
expenditure. 

Management Contingency & Provision budgets 

The 2017/18 budget included a contingency fund of £150k which is controlled by the 
Management Team. In setting our operational budget £52k was allocated to part fund the 
additional costs arising from the implementation of our new reward system. A further £22k has 
been committed to a project for the development of the corporate performance and business 

management framework and a market scan of potential digital solutions. As a result £76k 
remains uncommitted at the end of December 2017. 

A further £114k in respect of payroll reserves is earmarked for use before 31 March 2018.Of this 
£100k has been allocated to cover the costs for the planning of the additional work arising from 
New Financial Powers (NFP) and the impact of the EU referendum. The balance, £14k, has 
been moved to support the quality review in AAAT and it is expected that this will be required as 
a part year payment to support the delivery of the quality service framework.  

2.          Balance Sheet (See Sch. 3) 

 At 31 December 2017, net liabilities of £31,749k were recorded in the Balance Sheet. This 
represented a decrease in net liabilities of £784k from the audited position at 31 March 2017.  

Non-current assets have reduced by £174k as result of depreciation charges on our assets 
being greater than new capital investment in the nine months to December 2017. 

The final round of billing for the 2016/17 audits took place in September with the majority of 
invoices being paid in October. However, a new round of billing for the first instalment of the 
2017/18 audits tool place in December and trade and other receivables have increased by 
£4,617k from the position at 31 March 2017. The cash balance has increased by £201k with 
monies being received in from our September billing and a drawdown of £5,000k from the 
Consolidated Fund.  

Trade and other payables increased by £3,599k primarily due deferred income, £1,750k, as a 
result of the billing run and the deferred element of the central charges, £1,297k. The cash 
balance payable to the Consolidated Fund increasing by £201k.   

Deferred liabilities increased by £209k due to the continuing build up of the rent free provision 
for the new Edinburgh office. This provision is being created over the first 39 months of the 
lease. The provision for early retirement has reduced by £150k following payments made for 
BSS voluntary redundancy departures and monthly payments made for early retirements of 
former Accounts Commission and Local Government Ombudsman staff. 

3.     Cash Flow Statement (See Sch. 4) 

 In the nine months to December 2017 cash balances have increased by £201k from £1,450k 
at March 2017 to £1,651k at December 2017. The position includes receipts from fee invoicing 
and £5,000k drawn down from the Scottish Consolidated Fund. 
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4.     Capital Expenditure and Funding Report (See Sch. 5) 

 
Capital investment in the nine months to December 2017 was £103k. Expenditure to date on 
the Glasgow office refurbishment was £97k and £6k has been spent on additional RSA 
security tokens and software to trial mobile capture of expenses. 

Current projections for capital investment projects indicate that the allocation of £200k will be 
spent in full by 31

st
 March 2018. 

5.     Business Group Summaries (See Sch. 6 a~d) 

5.1 Audit Services Group - net operating contribution of £373k, £49k less than budget  

 Fee income (including credits for non-chargeable work) was £90k higher than budget. 
Adverse variances were recorded for Central Government non-chargeable, -£58k, with all 
other sectors showing positive variances: Local Government £3k, NHS £60k, Central 
Government Chargeable £9k, Non-statutory audits £73k and FE £2k. On average total 
WIP was just over 1.00% more than assumed in the budget. With the budget phased 
broadly in line with actual experiences last year and WIP calculated on time recorded 
through MKI, this reported variance is split between the two audit years. 2016/17 is 
essentially complete, with only the EAFA audit outstanding. The 2017/18 audit year 
returns, as fees have yet to be agreed with the client bodies, is volume related and, as 
such, a timing difference. The agreement of fees above the expected level included in the 
budget increased income and income credits by £138k. Further details on income are 
provided in section 2, above, and schedules 8 and 9. 

 Income earned from secondments was £27k above budget and related to a member of 
staff seconded on a part-time basis to ICAS. This secondment has now been completed. 

 Own staff costs were £83k more than budget. The average number of staff employed in 
the nine months to December 2017 at 146.9 w.t.e. was 1.8 w.t.e. above establishment.  
As the staff budget for 2017/18 assumed a 2% vacancy factor, the average number of 
staff employed in the period was 4.7 w.t.e. more than the numbers funded in the budget. 
The additional cost of employing these staff was partly offset by lower than budgeted 
average actual salary costs per employee.  Agency expenditure was £122k more than 
budget. Total staff costs including agency and net of secondment income were £178k 
more than budget.   

 Expenditure levels in other categories were £39k less than budget mainly as a result of 
lower travel, subsistence costs £39k. 

5.2 PABV  - net expenditure £2,715k, £90k less than budget   

 Total staff costs inclusive of secondment charges and net of secondment income were 
£68k less than budget. Two staff seconded into PABV from West Lothian Council and 
Scotland’s Rural College increased expenditure by £125k. This expenditure was offset by 
lower own staff costs which were £183k less than budget (average staffing in the year 
was 57.8 w.t.e. compared to an establishment of 61.8 w.t.e.). 

 £10k of income was received for a member of staff seconded to the Scottish Parliament 
in the first quarter of the financial year. 

 Other expenditure in the nine months to December 2017 was £22k less than budget – 
mainly attributable to consultancy expenditure.  

5.3 Corporate Services - net expenditure £2,477k, £82k less than budget 

 Own staff costs were £72k higher than budget for the period. CSG staffing at 33.3 w.t.e. 
was 1.5 w.t.e. above establishment, with the majority of the adverse cost variance being 
driven by the 2% vacancy factor. Agency staff expenditure as a result of backfilling staff 
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on maternity/paternity leave was £16k more than budget.   

 Other expenditure for Corporate Services was £181k less than budget. The main 
contributors to this variance were training & recruitment £67k, ICT costs £43k, 
consultancy £19k, and depreciation charges £22k.  

 Bank interest earned in the year was £12k less than budget due to interest rates paid by 
the bank on deposits reducing significantly since the budget was set.  

 

5.4 Business Support and Facilities Management - net expenditure £1,159k, £70k lower 
than budget 

 Staff costs, including agency charges, were £35k lower than budget. The average 
number of staff employed in the year was 19.7 w.t.e., 2.5 w.t.e. below establishment. 
Four supernumerary members of staff have left on voluntary redundancy terms in the 
nine months to December 2017.   

 £21k of income has been received for a member of staff seconded to Queen Margaret 
University.  

 Other expenditure at £667k was £14k less than budget as a result of a number of small 
variances. 

 
 
 
Stuart Dennis 
Corporate Finance Manager 
25 January 2018
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RESULTS SUMMARY: 31 December 2017 Schedule 2

£(000)'s Annual Actual Period Variance Actual Budget Variance 

INCOME

Fee Income - In House 7,200 462 385 77 5,687 5,539 148

Fee Income - Audit Firms 4,463 767 713 54 3,996 3,722 274

Central Charges 5,505 442 459 (17) 4,096 4,129 (33)

Rebate 0 0 0 0 0 0 0

Bank interest 25 0 2 (2) 6 19 (13)

Other Income 0 0 0 0 59 0 59

TOTAL INCOME 17,193 1,671 1,559 112 13,844 13,409 435

EXPENDITURE
Commission 177 16 14 (2) 118 128 10

Board 31 3 3 0 23 24 1

Auditor General 233 19 19 0 171 174 3

Accounts Commission Secretary 97 8 8 0 71 72 1

Management Team 623 78 52 (26) 491 466 (25)

Audit Strategy 697 54 51 (3) 508 486 (22)

Approved Auditors 3,952 601 546 (55) 3,526 3,272 (254)

Audit Services Group 8,483 731 712 (19) 6,530 6,364 (166)

Performance Audit and Best Value 3,857 316 384 68 2,725 2,805 80

Corporate Services 3,441 262 337 75 2,485 2,578 93

Business Support & Facilities 1,640 127 137 10 1,180 1,229 49

Reserves & Provisions 217 4 4 0 32 32 0

Contingency &  EYF 76 0 0 0 0 0 0

TOTAL EXPENDITURE 23,524 2,219 2,267 48 17,860 17,630 (230)

NET OPERATING (EXPENDITURE) (6,331) (548) (708) 160 (4,016) (4,221) 205

SCPA agreed Budget (6,331)

Budget Revision - AME pension adjustment

(6,331)
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Balance Sheet Schedule 3  

As at  31 December 2017

31 March 2017 31 Dec 2017

(Audited)

Non-Current Assets £(000)'s £(000)'s

Property, Plant and Equipment 1,553 1,395

Intangible Assets 90 74

Total non-current assets 1,643 1,469

Current Assets

Trade and other receivables 2,315 6,932

Cash and cash equivalents 1,450 1,651

Total current assets 3,765 8,583

Total assets 5,408 10,052

Less:  Current Liabilities

Trade and other payables < 1 year 3,624 7,424

Provision for early retirement < 1 year 254 104

Other provisions < 1 year 0 0

Total current liabilities 3,878 7,528

Non-current assets plus/net current assets/liabilities 1,530 2,524

Non-current liabilities

Deferred liabilities (545) (754)

Provision for Early Retirement (1,903) (1,903)

Other provisions (150) (151)

Net Funded Pension Liabilities (31,465) (31,465)

Total non-current liabilities (34,063) (34,273)

ASSETS LESS LIABILITIES (32,533) (31,749)

Represented by:

Taxpayers' Equity

Net funded pension liabilities 31,465 31,465

General Fund 1,068 284

32,533 31,749
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Cash Flow Statement Schedule 4

 to 31 December 2017
£(000)'s

Cashflows from operating activites

Net Operating expenditure (4,016)

Adjustment for non cash items:

- Depreciation 276

- Other non-cash items 2

(Increase)/Decrease in trade and other receivables (4,617)

(Decrease)/Increase in trade/other payables/deferred liabilities 3,808

(Decrease)/Increase in provisions for early retirement (150)

(Decrease)/Increase in other provisions 1

Net cash outflow from operating activities (4,696)

Cashflows from investing activities

Purchase of property, plant and equipment (99)

Purchase of intangible assets (4)

Less / ( add) movement in accrued expenditure

(103)

Cashflows from financing activities

From Consolidated Fund ( supply) 5,000

Net increase / (decrease) in cash and cash equivalents in the period 201

Cash and cash equivalents at the beginning of the period 1,450

Cash and cash equivalents at the end of the period 1,651

Net cash requirement

Cashflows from financing activites 5,000

(Increase)/ decrease in cash (201)

4,799
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Capital Expenditure and Funding Report Schedule 5

As at  31 December 2017

Leasehold Furniture Computer Computer TOTAL

Buildings & Fittings Hardware Software

£(000)'s £(000)'s £(000)'s £(000)'s £(000)'s

ASSETS

Cost

At 1 April 2017 1,276 271 909 798 3,254

Reclassified in year 0 0 0 0 0

Additions for year 63 34 2 4 103

Disposals for  year 0 0 (4) 0 (4)

As at  31 December 2017 1,339 305 907 802 3,353

Depreciation

At 1 April 2017 263 85 555 708 1,611

Reclassified in year 0 0 0 0 0

 

Charge for Year 102 42 111 20 275

Disposals for  year 0 0 (2) 0 (2)

As at  31 December 2017 365 127 664 728 1,884

Net Book Value

As at  31 December 2017 974 178 243 74 1,469

Analysis of Asset Financing

Owned 974 178 243 74 1,469
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ASG FINANCE REPORT: to 31 December 2017 Schedule 6a

£(000)'s Annual 

Budget Period

Period 

Budget Variance YTD

Budget 

YTD

Variance 

YTD 

INCOME

LG Audits 4,136 197 236 (39) 3,295 3,292 3

Health Audits 1,271 69 28 41 1,092 1,032 60

CG Audits 1,033 11 42 (31) 649 640 9

Non-statutory 717 185 80 105 618 545 73

CG Audits (non-chargeable) 1,933 80 88 (8) 1,189 1,247 (58)

FE Audits 43 0 (1) 1 32 30 2

Fees for Additional Audits 0 0 0 0 1 0 1

TOTAL FEE INCOME 9,133 542 473 69 6,876 6,786 90

Secondments Income 0 0 0 0 27 0 27

Other Income 0 0 0 0 0 0 0

OTHER INCOME 0 0 0 0 27 0 27

TOTAL INCOME 9,133 542 473 69 6,903 6,786 117

DIRECT COSTS

Salaries 5,836 495 486 (9) 4,432 4,377 (55)

National Insurance 640 54 53 (1) 484 480 (4)

Superannuation 998 85 83 (2) 762 749 (13)

Superannuation Lump Sum 40 3 3 0 30 30 0

Class 1A NI 43 4 4 0 43 32 (11)

Agency Costs and Secondments 60 11 0 (11) 182 60 (122)

TOTAL DIRECT COSTS 7,617 652 629 (23) 5,933 5,728 (205)

EXPENDITURE

Training & Recruitment 41 15 10 (5) 28 26 (2)

Cars 362 35 31 (4) 272 269 (3)

Travel & Subsistence/Relocation 413 26 34 8 265 304 39

Accommodation 0 0 0 0 8 0 (8)

Other Accommodation Costs 6 0 1 1 8 4 (4)

Printing 2 0 0 0 1 1 0

Communications 0 0 0 0 0 0 0

Stationery & Consumables 4 0 0 0 1 3 2

Postage & Distribution 3 0 0 0 1 2 1

ICT 16 2 4 2 7 12 5

Consultancy 6 0 1 1 0 5 5

Legal/Professional Fees 0 0 0 0 0 0 0

Insurance 0 0 0 0 0 0 0

Corporate Costs 8 0 1 1 4 6 2

Depreciation 0 0 0 0 0 0 0

Miscellaneous 5 1 1 0 2 4 2

TOTAL EXPENDITURE 866 79 83 4 597 636 39

GROSS EXPENDITURE 8,483 731 712 (19) 6,530 6,364 (166)

NET OPERATING CONTRIBUTION TO OVERHEADS 650 (189) (239) 50 373 422 (49)

 



AUDIT SCOTLAND               

FINANCE REPORT 

        

                                                                                                       Page 13 of 19 

PABV FINANCE REPORT: to 31 December 2017 Schedule 6b

£(000)'s
Annual 

Budget Period

Period 

Budget Variance YTD

Budget 

YTD

Variance 

YTD 

INCOME

Bank Interest 0 0 0 0 0 0 0

Secondments Income 0 0 0 0 10 0 10

Other Income 0 0 0 0 0 0 0

Pension Fund Finance Income 0 0 0 0 0 0 0

OTHER INCOME 0 0 0 0 10 0 10

TOTAL INCOME 0 0 0 0 10 0 10

DIRECT COSTS

Salaries 2,730 220 276 56 1,902 2,044 142

National Insurance 306 24 31 7 208 229 21

Superannuation 472 39 47 8 332 353 21

Superannuation Lump Sum 18 2 2 0 14 14 0

Class 1A NI 4 0 0 0 4 3 (1)

Agency Costs and Secondments 0 14 0 (14) 125 0 (125)

TOTAL DIRECT COSTS 3,530 299 356 57 2,585 2,643 58

EXPENDITURE

Training & Recruitment 0 0 0 0 3 0 (3)

Cars 32 2 3 1 15 24 9

Travel & Subsistence/Relocation 66 10 5 (5) 50 47 (3)

Accommodation 0 0 0 0 0 0 0

Other Accommodation Costs 2 (1) 0 1 2 2 0

Printing 0 0 0 0 0 0 0

Communications 0 0 0 0 0 0 0

Stationery & Consumables 3 0 0 0 0 2 2

Postage & Distribution 0 0 0 0 0 0 0

ICT 4 1 1 0 3 3 0

Consultancy 210 3 18 15 51 77 26

Legal/Professional Fees 0 0 0 0 3 0 (3)

Insurance 0 0 0 0 0 0 0

Corporate Costs 10 1 1 0 12 7 (5)

Depreciation 0 0 0 0 0 0 0

Miscellaneous 0 1 0 (1) 1 0 (1)

TOTAL EXPENDITURE 327 17 28 11 140 162 22

GROSS EXPENDITURE 3,857 316 384 68 2,725 2,805 80

NET OPERATING (EXPENDITURE) (3,857) (316) (384) 68 (2,715) (2,805) 90
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CSG FINANCE REPORT: to 31 December 2017 Schedule 6c

£(000)'s Annual 

Budget Period

Period 

Budget Variance YTD

Budget 

YTD

Variance 

YTD 

INCOME

Bank Interest 25 0 2 (2) 7 19 (12)

Secondments Income 0 0 0 0 0 0 0

Other Income 0 0 0 0 1 0 1

Pension Fund Finance Income 0 0 0 0 0 0 0

OTHER INCOME 25 0 2 (2) 8 19 (11)

TOTAL INCOME 25 0 2 (2) 8 19 (11)

DIRECT COSTS

Salaries 1,262 113 105 (8) 1,001 946 (55)

National Insurance 136 12 11 (1) 108 102 (6)

Superannuation 216 19 18 (1) 173 162 (11)

Superannuation Lump Sum 9 1 1 0 6 6 0

Class 1A NI 0 0 0 0 0 0 0

Agency Costs and Secondments 0 0 0 0 16 0 (16)

TOTAL DIRECT COSTS 1,623 145 135 (10) 1,304 1,216 (88)

EXPENDITURE

Training & Recruitment 534 21 91 70 343 410 67

Cars 0 0 0 0 0 0 0

Travel & Subsistence/Relocation 25 3 2 (1) 19 18 (1)

Accommodation 0 0 0 0 0 0 0

Other Accommodation Costs 17 0 2 2 9 13 4

Printing 8 1 1 0 6 6 0

Communications 80 4 7 3 48 60 12

Stationery & Consumables 1 0 0 0 0 1 1

Postage & Distribution 4 0 0 0 1 3 2

ICT 439 29 37 8 286 329 43

Consultancy 87 9 10 1 36 55 19

Legal/Professional Fees 107 9 9 0 84 80 (4)

Insurance 70 6 6 0 54 52 (2)

Corporate Costs 10 3 1 (2) 10 8 (2)

Depreciation 397 32 33 1 276 298 22

Miscellaneous 39 0 3 3 9 29 20

TOTAL EXPENDITURE 1,818 117 202 85 1,181 1,362 181

GROSS EXPENDITURE 3,441 262 337 75 2,485 2,578 93

NET OPERATING (EXPENDITURE) (3,416) (262) (335) 73 (2,477) (2,559) 82
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BSS & FM FINANCE REPORT: to 30 November 2017 Schedule 6d

£(000)'s Annual 

Budget Period

Period 

Budget Variance YTD

Budget 

YTD

Variance 

YTD 

INCOME

Bank Interest 0 0 0 0 0 0 0

Secondments Income 0 0 0 0 21 0 21

Other Income 0 0 0 0 0 0 0

Pension Fund Finance Income 0 0 0 0 0 0 0

OTHER INCOME 0 0 0 0 21 0 21

TOTAL INCOME 0 0 0 0 21 0 21

DIRECT COSTS

Salaries 572 40 48 8 394 429 35

National Insurance 54 4 5 1 36 40 4

Superannuation 99 6 8 2 63 75 12

Superannuation Lump Sum 4 0 0 0 3 3 0

Class 1A NI 1 0 0 0 0 1 1

Agency Costs and Secondments 0 1 0 (1) 17 0 (17)

TOTAL DIRECT COSTS 730 51 61 10 513 548 35

EXPENDITURE

Training & Recruitment 0 0 0 0 0 0 0

Cars 4 0 0 0 0 3 3

Travel & Subsistence/Relocation 6 1 1 0 7 4 (3)

Accommodation 799 63 67 4 590 598 8

Other Accommodation Costs 29 2 3 1 19 22 3

Printing 24 4 2 (2) 21 18 (3)

Communications 0 0 0 0 0 0 0

Stationery & Consumables 29 3 2 (1) 12 22 10

Postage & Distribution 12 1 1 0 7 9 2

ICT 1 0 0 0 1 1 0

Consultancy 0 0 0 0 0 0 0

Legal/Professional Fees 0 1 0 (1) 1 0 (1)

Insurance 5 1 0 (1) 6 4 (2)

Corporate Costs 0 0 0 0 3 0 (3)

Depreciation 0 0 0 0 0 0 0

Miscellaneous 1 0 0 0 0 0 0

TOTAL EXPENDITURE 910 76 76 0 667 681 14

GROSS EXPENDITURE 1,640 127 137 10 1,180 1,229 49

NET OPERATING (EXPENDITURE) (1,640) (127) (137) 10 (1,159) (1,229) 70
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WTE Staff in Post Summary: 2017/18 Schedule 7

Establishment April May June July Aug Sept Oct Nov Dec Jan Feb March Average

Auditor General 1.0 1.0  1.0  1.0  1.0  1.0  1.0  1.0  1.0  1.0  1.0  

Accounts Commission Secretary 1.0 1.0  1.0  1.0  1.0  1.0  1.0  1.0  1.0  1.0  1.0  

Management Team 4.0 4.0  4.0  4.0  4.0  4.0  4.0  4.0  4.0  4.0  4.0  

Audit Strategy 8.0 7.9  7.9  7.9  7.9  7.9  7.9  7.9  7.9  7.9  7.9  

Audit Services Group 145.1 143.8  144.2  146.2  145.0  145.0  143.0  154.0  150.6  150.7  146.9  

Performance Audit and Best Value 61.8 57.6  56.6  57.6  57.6  55.6  53.0  60.7  60.7  60.9  57.8  

    Finance 4.6 4.6  4.6  4.6  4.6  5.6  5.6  4.6  4.6  4.6  4.8  

    Human Resources 5.4 5.4  5.4  6.4  6.4  6.4  7.2  7.2  6.2  7.2  6.4  

    Digital Services 9.0 9.0  9.0  9.0  9.0  9.0  9.0  9.0  9.0  9.0  9.0  

    Communications 9.8 9.8  9.8  9.8  8.8  9.8  9.8  10.8  10.8  10.8  10.0  

    Corporate Planning & Projects 3.0 3.0  3.0  3.0  3.0  3.0  3.0  3.0  3.0  3.0  3.0  

Corporate Services 31.8 31.8  31.8  32.8  31.8  33.8  34.6  34.6  33.6  34.6  0.0  0.0  0.0  33.3  

Business Support & Facilities 22.2 22.6  21.6  19.7  19.6  19.6  18.8  19.0  19.0  17.3  19.7  

TOTAL AUDIT SCOTLAND (Exc Commission) 274.9 269.8  268.1  270.3  267.9  267.9  263.3  282.1  277.7  277.4  0.0  0.0  0.0  271.6  

%age of Establishment 100.0% 98.1% 97.5% 98.3% 97.5% 97.5% 95.8% 102.6% 101.0% 100.9%    98.8%

Board 3.0 3.0  3.0  3.0  3.0  3.0  3.0  3.0  3.0  3.0  3.0  

Commission 12.0 11.0  11.0  11.0  11.0  11.0  11.0  11.0  11.0  11.0  11.0  

TOTAL 289.9 283.8  282.1  284.3  281.9  281.9  277.3  296.1  291.7  291.4  0.0  0.0  0.0  285.6  
`

Agency and Secondments (w.t.e.)

Agency estimate 1.2 0.3 1.8 11.5 15.6 8.6 7.6 3.9 3.2 6.0

Secondments to Audit Scotland 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

Secondments from Audit Scotland -2.6 -2.6 -2.6 -1.6 -1.6 -1.6 -1.6 -1.3 -1.0 -1.8

0.6 -0.3 1.2 11.9 16.0 9.0 8.0 4.6 4.2 0.0 0.0 0.0 6.1
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WORK IN PROGRESS 2016/17 AUDIT YEAR SCHEDULE 8a

AUDIT COMPLETION PERCENTAGES

15/16 AY

ACTUAL BUDGET VARIANCE

December March December December December

2016 2017 2017 2017 2017

% % % % %

In House Teams

Local Government 100.00 31.72 100.00 100.00 0.00

Health 100.00 38.52 100.00 100.00 0.00

FE colleges 100.00 35.00 100.00 100.00 0.00

Central Government 100.00 42.69 100.00 99.99 0.01

Non-statutory 83.05 15.92 80.15 72.13 8.02

Total Chargeable 98.30 32.78 97.78 97.13 0.65

Non Chargeable 100.00 28.06 100.00 99.95 0.05

Total In House 98.64 32.02 98.13 97.59 0.55

Approved Auditors *

Local Government 100.00 24.64 100.00 99.95 0.05

Health 100.00 26.48 100.00 100.00 0.00

Water 100.00 40.00 100.00 100.00 0.00

FE colleges 98.51 3.76 98.51 100.00 -1.49

Central Government 100.00 24.68 100.00 100.11 -0.11

Total Chargeable 92.62 23.72 99.87 99.98 -0.11

Non Chargeable 100.00 22.47 100.00 100.00 0.00

Total Approved Auditors 94.87 23.66 99.88 99.98 -0.11

* To be reported quarterly

2016/17 Audit Year

ACTUALS
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WORK IN PROGRESS 2017/18 AUDIT YEAR SCHEDULE 8b

AUDIT COMPLETION PERCENTAGES

16/17 AY Cumulative

ACTUAL ACTUAL BUDGET VARIANCE

December December December December

2016 2017 2017 2017

% % % %

In House Teams

Local Government 11.56 10.01 11.04 -1.03

Health 16.50 16.18 12.47 3.71

FE colleges 22.67 0.00 4.62 -4.62

Central Government 15.94 8.09 9.33 -1.24

Non-Statutory 1.94 9.41 15.23 -5.82

Total Chargeable 12.15 10.81 11.50 -0.69

Non Chargeable 6.11 11.47 16.01 -4.54

Total In House 11.17 10.91 12.23 -1.32

Approved Auditors *

Local Government 7.31 5.89 7.16 -1.27

Health 9.69 9.14 8.76 0.38

Water 20.00 20.00 20.31 -0.31

FE colleges 0.46 0.08 0.00 0.08

Central Government 6.49 9.29 5.32 3.97

Total Chargeable 7.44 6.77 7.13 -0.36

Non Chargeable 6.33 5.05 5.99 -0.94

Total Approved Auditors 7.38 6.68 7.08 -0.40

* to be reported quarterly

2017/18 AUDIT YEAR 
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2017/18 FINANCIAL YEAR -  FEE INCOME ANALYSIS £000 SCHEDULE 9

As at  31 December 2017

Prior year adjustments

Actual Budget Variance Actual Budget Variance Actual Budget Variance Actual Budget Variance Volume Price * Total

In-house Teams

Local Government 0 0 0 2,869 2,822 47 426 470 (44) 3,295 3,292 3 (45) 48 3

Health 0 0 0 864 857 7 228 175 53 1,092 1,032 60 53 7 60

Central Government 1 0 1 571 550 21 78 90 (12) 650 640 10 (12) 22 10

Non-statutory 0 0 0 544 425 119 74 120 (46) 618 545 73 16 57 73

FE colleges 0 0 0 32 28 4 0 2 (2) 32 30 2 (2) 4 2

Total In-house teams 1 0 1 4,880 4,682 198 806 857 (51) 5,687 5,539 148 10 138 148

Approved Auditors 

Local Government 0 0 0 2,159 1,961 198 158 192 (34) 2,317 2,153 164 (33) 197 164

Health 0 0 0 749 705 44 89 84 5 838 789 49 4 45 49

Central Government 0 0 0 292 274 18 35 20 15 327 294 33 15 18 33

FE colleges 8 0 8 391 375 16 0 1 (1) 399 376 23 (10) 33 23

Water 0 0 0 88 82 6 27 28 (1) 115 110 5 0 5 5

Total Approved Auditors 8 0 8 3,679 3,397 282 309 325 (16) 3,996 3,722 274 (24) 298 274

Total

Local Government 0 0 0 5,028 4,783 245 584 662 (78) 5,612 5,445 167 (78) 245 167

Health 0 0 0 1,613 1,562 51 317 259 58 1,930 1,821 109 57 52 109

Central Government 1 0 1 863 824 39 113 110 3 977 934 43 3 40 43

Non-statutory 0 0 0 544 425 119 74 120 (46) 618 545 73 16 57 73

FE colleges 8 0 8 423 403 20 0 3 (3) 431 406 25 (12) 37 25

Water 0 0 0 88 82 6 27 28 (1) 115 110 5 0 5 5

Total Fees 9 0 9 8,559 8,079 480 1,115 1,182 (67) 9,683 9,261 422 (14) 436 422

Central Charges 0 0 0 4,096 4,129 (33) 0 0 0 4,096 4,129 (33) 0 (33) (33)

TOTAL 9 0 9 12,655 12,208 447 1,115 1,182 (67) 13,779 13,390 389 (14) 403 389

* Price variance includes the reduction in income to be earned as as result of procurement savings on w ork carried out by external f irms

Variance analysis2017/18 Financial Year to Date2016/17 Audit Year 2017/18 Audit Year
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Q3 Corporate performance report 2017/18 

Assistant Director, Corporate Performance and Risk 

 

Item 10 
28 February 2018 

Purpose 

1. This report provides the Board with an overview of Audit Scotland’s performance during quarter 
three of 2017/18.  

Background 

2. Performance reports are considered by the Management Team and the Board on a quarterly 
basis alongside the quarterly financial performance report and Becoming World Class 
improvement programme update.  Management Team considered the quarter two report at its 
meeting on 14 November 2017.  The report was then considered by the Board at its meeting on 
29 November 2017.  This report was considered by Management Team at its meeting on 13 
February 2018. 

3. The performance information is structured around the three strategic objectives of Securing 
World Class Audit, Making a Difference and Building a Better Organisation. 

 Appendix 1 (pages 3 – 5) provides a one page summary of performance for each strategic 
objective. 

 Appendix 2 provides the detailed performance information. 

Q3 performance summary 

4. The Q3 report demonstrates strong performance over all. Performance headlines include: 

 Securing World Class Audit - we are conducting relevant, timely and high quality audits: 

 12 performance/overview/ BV/statutory/HB reports published 

 30 CG annual audits delivered to schedule  

 20 FE annual audits delivered to schedule 

 Contract awarded for external quality reviews in Q3. 

 Making a Difference - we are getting our messages out effectively and delivering new and 
improved products: 

 Substantial parliamentary, mainstream media and social media interest in reports, in 
particular the statutory report on SPA. 

 The Local Government and Communities Committee considered our evidence from the 
Local Government Financial Overview report as part of the scrutiny process on the draft 
Scottish Budget. 
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 Building a Better Organisation - we are managing our workforce effectively and investing in 
learning and development. Financial planning and budget management are effective: 

 Staff complement (w.t.e):  101% of 274.9 establishment at the end of the quarter (96% of 
274.9 in Q2). 16 professional trainees started in Q3. 

 Best Companies Survey results - highest overall score to date and ‘ones to watch’ status 
maintained, improvement in seven of the eight groupings 

 absence rate of 1.07% 

 net operating costs, staff costs, property costs and travel and subsistence costs are 
below budget. 

Recommendations 

5. The Board is invited to review the Q3 performance report and consider whether any additional 
management attention is required.
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Summary of 2017-18 Q3 performance 

 

Our objective is to ensure that public audit in Scotland applies the highest professional and ethical standards, is efficient, proportionate and risk 
based. Audit work should be informed by an excellent understanding of the strategic and operational context and respond effectively to changing 
circumstances and emerging issues. We must report clearly and authoritatively and follow the public pound wherever it is spent. Audit must promote 
transparency, accountability and Best Value. 

Headline:  During quarter three we conducted relevant, timely and high quality audits. 

Objectives 2016-17 2017-18 Actions 

 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

 

We conduct relevant and timely audits and report in 
public. 

G G G G G G G  
 

We make clear and relevant recommendations for 
improvement 

A A G G G G G  
 

Audits are of high quality 
G G G G G G G  

Quality assurance reporting – April /May 2018, client/firms/staff 
survey – May/June, Annual Quality Report – June 

We systematically improve the quality of our work G G G G G G G  Implementation of the new Audit Quality Framework. 

Key performance indicators  

Annual Audit 

 30 Central government Audits delivered in Q3 (15 Audit Scotland 15 Firms). 

 20 FE Audits delivered in Q3 (2 Audit Scotland 18 Firms).  

Performance/ best value/ overviews/housing benefit/Section 22 

 Twelve reports published in Q3 including: one performance audit, three BVAR, 
two overviews, one BV follow up, two HB and three S22 reports. One BVAR 
(Orkney) was published in December (Q3) having originally been scheduled for 
January (Q4). 

On time in Q3 

 We planned 69 audits and reports and delivered 64.  

 One FE audit was rescheduled to Q4, this remains within the statutory deadline of 30 April 2018. 

On budget 

 Expenditure on annual audits was £12,058,940 in Q3 (2.17% above budget).  

 BVAR audits delivered over budget in terms of input days. 

Quality 

 External quality assurance tender was awarded to ICAS who are due to 
commence work in Q4. 

 ASG Audit Guide updated and issued in October 2017 with awareness sessions 
taking place during Q4. 

http://ishare/IntComms/ASlogos/BWC_securing.jpg
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Our objective is to maximise the difference our audit work makes to public services in Scotland. 

Headline: We get our messages out effectively and there is evidence of recommendations leading to improvements. 

Objectives 2016-17 2017-18 Actions 

 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4  

We get our messages out effectively G G G G G G G   

We systematically deliver impact through our work 
G G G G G G G  

Further quantitative measures to be developed to supplement 
qualitative assessments. 

We offer insight and foresight through our audit work 
    Y Y Y  

This will be priority in the next Corporate Plan and we will 
develop a more comprehensive assessment framework to 
measure this objective more effectively. 

We develop new and improved processes, products 
and services 

G G G G G G G  
 

 

Key performance indicators 

 The NHS Scotland overview, Scottish Police Authority S22, local government financial overview and the BVAR East Renfrewshire reports were responsible for most 
this quarter’s media coverage and downloads. 

 We attended eight meetings of the Public Audit and Post-Legislative Scrutiny Committee meetings and one Scottish Commission for Public Audit (SCPA). The Local 
Government and Communities Committee considered our evidence from the Local Government Financial Overview report as part of the scrutiny process on the draft 
Scottish Budget. 

 We have presented to a wide range of forums on reports and hosted/ participated in round table events. 

 88 percent of correspondence responses issued within 30 days (87% in 2016/17). The remaining 12 percent are ongoing and expected to be delivered on time. 

 

  

http://ishare/IntComms/ASlogos/BWC_difference.jpg
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Our objective is to make the best use of our resources so that we can deliver audit work that improves the use of public money. We want to 
make Audit Scotland a great place to work so that we can attract and retain a highly skilled workforce which provides high-quality audit services. 

Headline: We manage our workforce effectively and invest in learning and development. 

Objectives 2016-17 2017-18 Actions 

 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

 

We manage our resources effectively G G G G G G G   

We maximise our efficiency  
    G G G  

Efficiency report to Audit Committee September 2017 and 
2017/18 efficiency review programme in place. 

We manage information and intelligence effectively 
(internal) 

A A A A A A A  
Digital Audit Strategy implementation and review of 
performance management framework under-way. 

We empower and support our people to be 
engaged, highly skilled and perform well 

A A A A A A A  

Implementation of BaBO, including new role profiles, career 
development gates, time place and travel, review of 3D and 
developing a new approach to professional leadership.  

Annual Best Companies Survey review in business groups. 

People themed management team session considering 
workforce planning, capacity, career development, learning and 
development and succession planning 27 February 2018. 

 

Key performance indicators 

People 

 Best Companies Survey results - highest overall score to date and ‘ones 
to watch’ status maintained, improvement in seven of the eight 
groupings. 

 Staff complement (w.t.e):  101% of 274.9 establishment at the end of the 
quarter (96% of 274.9 in Q2). 16 professional trainees started in Q3. 

 Absence rate:  1.07% (1.27% in Q3 2016/17). 

 Resignations:  5.32ytd% (4.16% in 2016). 

 L&D events: 39 in-house events covering 503 places.  

 Exams: 15 exams with 87% pass rate for professional trainees.  

 Career progression: Three CDG applications received in Q3. 

Resources 

 Net operating cost:  £205 k less than budget – variance of 4.9% of net operating 
expenditure budget.  

 Staff costs:  £54 k less than budget. 

 Capital investment:  £103k (ytd) including investment in new furniture and fittings and 
New RSA security tokens. 

 Property costs:  £5 k less than budget – variance of 0.8% on budget. 

 Travel and subsistence expenditure:  £23k less than budget – variance of 3.4%. 

 

http://ishare/IntComms/ASlogos/BWC_better_org.jpg
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We conduct relevant and timely audits and report in public 

 

Key Performance Questions RAG Actions 

 Q1 Q2 Q3 Q4  

Are relevant audits being delivered? G G G   

Are audits delivered on time? G G G  Review of new approach to auditing BV will consider time and budget planning.  

Are audits delivered on budget? G G G  Review of new approach to auditing BV will consider time and budget planning. 

Relevant/ timely/ in public 

In Q3 we planned 69 audits and reports delivering 64.  

All of the Central Government reports met the 31 December 2017 statutory deadline for laying in Parliament. Three Audit Scotland annual reports were delivered later than 
scheduled these include Non-domestic rates, Scottish Police Authority and Tayside Community Justice Authority. The Non domestic rate and Scottish Police authority were 
subject to S22 reports and the Tayside CJA was due to the last minute changes provided by the client.  

Six of the Firms Annual reports were delivered later than scheduled  including : Commissioner for Children and Young People in Scotland, Lothian & Borders Community 
Justice Authority, Scottish Human Rights Commission , Scottish Social Services Council , South west Scotland Community Justice Authority , Scottish Fire and Rescue 
Service. 

The City of Glasgow college annual audit report was rescheduled to Q4 as agreed with Scottish Funding Council with a revised deadline of 31 January 2018.   

As a result of a review of the risk matrix and updated DWP performance data the HB City of Edinburgh report is no longer required and the Shetland HB is rescheduled to 
Q1 2017/18. 

Three reports scheduled for Q2 being delivered in Q3 and one report Orkney BVAR being brought forward from Q4. 

On budget 

The overall picture is that audit costs are 2.17% above budget up to end of Q3, this is within the 5% tolerance limit.  

2017/18 Budget Actual £ Variance % Variance 

ASG £9,984,939 £10,178,494 £193,555 1.94% 

PABV £1,817,407 £1,880,446 £63,039 3.47% 

Total £11,802,346 £12,058,940 £256,594 2.17% 

 

http://ishare/IntComms/ASlogos/BWC_securing.jpg
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Key:  = delivered, (QX) = rescheduled to (from quarter identified in the brackets).   The planned outputs make provision for a number of statutory reports.  

 
Q1 Q2 Q3 Q4 

Annual Audit Plans – AS 
(126) 

2 FE   10 NHS 

65 LG 

49 CG 

Annual Audit Plans – 
Firms (126) 

19 FE   13 NHS 

40 LG 

28 CG 

Audit – Audit Scotland 
(126) 

10 NHS 

 5 CG 

64 LG 

27 CG 

1 LG (Q2) 

2 FE 

15 CG 

1 CG 

 

Audit – Firms (100) 13 NHS 

 3 CG 

39 LG 

11 CG 

1 LG(Q2) 

18 FE 

15 CG 

1 FE(Q3) 

 

Performance Audit (8) CAP Futures update NHS Workforce 

Self Directed Support 2 

Equal Pay 

Transport Scotland’s Ferry 
services 

Early learning and childcare 

Implementing the Scotland Act 

Scottish Fire and Rescue Service 
(Q1 18/19) 

Best Value Assurance 
Report (6) 

Inverclyde Renfrewshire East Renfrewshire 

West Lothian 

Orkney (Q4) 

Clackmannanshire 

 

Best Value follow up (2)   East Dunbartonshire Falkirk 

Overview Report (4) Scotland’s Colleges 2017  NHS in Scotland 2017 

Local government: a financial 
overview 2016/17 

Local government: performance 
and challenges 

Housing benefit (9) Stirling 

East Dunbartonshire 

HB Annual report 

 Scottish Borders 

X Moray(Q3) 

 Moray(Q2) 

 Eilean Siar 

X Shetland Islands (Q1 18/19) 

West Dunbartonshire 

X City of Edinburgh* 
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Statutory (12) S22 Edinburgh College  (Q4 
16/17) 

S22 Lews Castle College 
(Q4 16/17) 

S22 Moray College (Q4 
16/17) 

S22 Scottish Government 
consolidated accounts 

S22 NHS Tayside 

S22 Scottish Police Authority 

S22 Non Domestic Rates 
(NDR) 

 

*potential 3x FE and 2x local 
government 

Other (3) Principles for a Digital Future 

 National Scrutiny Plan 

  National Scrutiny Plan 

Planned (503) 66 147 69 221 

Published 63 147 64  

Best Value 

In Q3 we published three Best Value Assurance Reports. East Renfrewshire and West Lothian were published to schedule and Orkney was brought forward from Q4. 

The Controller of Audit’s Annual Assurance and Risks Report  was considered by the Accounts Commission at its meeting on 08/02/18. 

The Commission also considered a review report on the first year of the new approach to auditing Best Value.  

 

Issues/ risks/ actions: 

An ASG Resource Group has been set up with representatives from all super-teams working with a lead Assistant Director.  The group meets regularly over the Autumn to 
Spring period to assess ASG resource needs across ASG as well as considering resource needs across the business.  The group reviews the budgeted days to challenge 
the budgeted days compared to progress on the audit to date and makes comparisons across similar audits.  A representative from Professional Support  attends to 
facilitate the discussion around costs. Budgets will continue to be closely monitored and progress is reported regularly to the ASGMT. 

 

Forward look: 

 In Q4 the Accounts Commission will consider the Controller of Audit’s Annual Assurance and Risks Report  and a review report on the first year of the new approach to 
auditing Best Value. This highlights positive feedback from the commission and councils and notes that the scope of the first BVARs was ambitious and wider than we 
had anticipated, meaning that the time taken to produce the first six BVARs has exceeded our planning assumptions.  It also notes we can tighten the scope of future 
BVARs and produce more concise reports. 

 Q4 will also see the publication of the last of the six BV reports scheduled for 2017/18, a BV follow-up report on Falkirk Council and the Local government in Scotland: 
challenges and performance overview and the next performance audit on the managing new financial powers series.  

 We are anticipating some statutory reports within the further education and local government sectors.  Should these proceed to formal reports they will be completed 
during Q4. 

 

Trend data: link 
 

http://ishare/AccCom/AC/AC.2018.2.4b_AARR_Report.docx
http://ishare/AccCom/AC/AC.2018.2.5c__BVYear1_Review.docx
http://ishare/AccCom/AC/AC.2018.2.4b_AARR_Report.docx
http://ishare/AccCom/AC/AC.2018.2.5c__BVYear1_Review.docx
http://ishare/CorpWG/PerfMmgt/PM_Lib/Trend_Data_2012-2016.xlsx
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We make clear and relevant recommendations for improvement 

 

Key Performance Questions RAG Actions 

 Q1 Q2 Q3 Q4  

Are there practical, clear and relevant recommendations in 
all audit published audit reports? 

G G G  
 

 

Examples of recommendations from Q3 reports include: 

12 recommendations for the Scottish Police Authority within the December report.  These were all accepted and an action plan is in place.. 

6 recommendations in the Transport Scotland’s ferry services performance audit including; Transport Scotland should ensure that it has adequate resources to develop, 
monitor and report against its long-term ferries strategy and improve the transparency of decision-making for ferry users, this may include streamlining and formalising how 
it consults with and involves ferry users, by giving specific user groups a formal remit to comment on operational and policy matters.  

A series of recommendations for the Scottish Government, NHS Boards and Integration Joint Boards (IJBs) within the NHS in Scotland Overview report; including that the 
Scottish Government should: 

 develop a robust governance framework for the delivery of the Health and Social Care Delivery Plan which should set out all the work currently under way and planned 

 move on from statements of intent to developing the specific actions, targets and timescales to deliver all of its workstreams and plans, to allow better oversight and 
progress to be assessed and reported publicly, simplify.  

 make clear the lines of accountability and decision-making authority between the Health and Social Care Delivery Plan Programme Board and major work programme 
delivery oversight groups, regional boards, NHS boards and integration authorities. 

 improve transparency by including measures of performance covering all parts of the healthcare system which include indicators of quality of care in addition to 
indicators of access. 

During Q3 the PABV Quality group progressed its programme of post audit reviews including a review of the NHS Workforce and Self Directed Support audit.  

 

Issues/ risks/ actions: 

 An analysis of local government and NHS Annual Audit Plans has been carried out.  The resulting reports were positive and highlighted that auditors were showing a 
high degree of compliance with the Code of Audit Practice.  

 

Forward look: 

 Development workshop with year 2 Best Value Assurance Report teams focussing on reporting requirements and learning from year one.. 

 The first of the external quality reviews under the new quality assurance arrangements will take place in Q4.  This includes best value and performance audit work in 
addition to financial audit. 

http://ishare/IntComms/ASlogos/BWC_securing.jpg
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Audit work is of high quality and we are systematically improving the quality of our work 

 

Key Performance Questions: RAG Actions 

 
Q1 Q2 Q3 Q4  

Are we assured about the quality of our work? G G G  External quality assurance reviews taking place in Q4 

Are we improving the quality of our work? G G G  The Audit Quality project is progressing to schedule. 

 

Assurance 

The internal audit of audit efficiency completed in Q3 found the level of assurance for both design and operational effectiveness was substantial and that the arrangements 
were sound. There were two minor recommendations for improvement, these were and will be implemented in Q4. 

The new Audit Quality Framework came into effect during Q3 and the first quality report was considered by the Audit Committee in November 2017.  The headline findings 
were: 

 Auditors completed all NHS and local government audits on time with the exception of two councils in which the delays were out with the auditors' control.  

 Overall, audit plans are compliant with the 2016 Code of Audit Practice and of a high standard. 

 All audit providers confirmed effective quality arrangements through compliance with ISQC1. 

 Firms are generally conducting high quality audit work; they are responding appropriately to the significant improvement areas identified in their latest Financial Reporting 
Council (FRC) annual reports for firms. 

 A number of material prior period errors have been reported by auditors in the 2016-17 financial statements and we will carry out further work through a thematic review 
in this area to identify any impact on audit quality. 

 Non-audit services requests are compliant with the Ethical Standard. Requests were reviewed during the year and where appropriate approved by the Ethics Partner. 

 

The external quality assurance contract was awarded to ICAS in Q3, work will commence work in Q4. Reviews of the 2016/17 financial audits started Q3 and the findings 
will be used to inform training requirements in Q4/Q1. 

 

Improvement 

In Q3 a series of workshops focussed on performance audit records of evidence and the use of Issues and Investigations Matrices. The sessions were delivered by 
experienced colleagues from the PABV Quality Group and attended by over 90% of the PABV team. 

The 2017 Audit Guide was published on ishare and MKI.  The guide was updated to incorporate changes to the International Standards on Auditing (UK), and includes a 

http://ishare/IntComms/ASlogos/BWC_securing.jpg
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new chapter covering the audit dimensions and Best Value.  The team reviewing the guide has also addressed previous issues raised by quality reviewers (internal and 
external) by providing more guidance in areas such as law, regulation and analytical procedures. 

Professional Support has been leading on a number of developments in Q3 including: 

 updating templates (Annual Audit report, Annual audit plans and ISA 580) and the ASG audit guide.  

 a series of ‘cold reviews’ of 2016/17 audits.  The reviews examined compliance with the international auditing standards, Code of Audit Practice and other applicable 
guidance such as Practice Note 10. The review process has been enhanced to include a review of the audit team’s compliance with CPD requirements. It also examined 
best value and wider audit dimensions audit work as well as financial audit.  The process now also includes discussion with key client body personnel to gather the client 
bodies’ perspective on the audit process. Once the reviews have taken place and the findings will be used to form the basis of training requirements in Q4. 

 updating the key financial controls audit programme (B20) to improve some areas, including better worded notes to the auditors around the risk of fraud due 
inappropriate access to financial systems. 

 updating the ASG’s audit guide to incorporate changes to the International Standards on Auditing (UK) and Practice Note 10 - audit of financial statements of public 
sector bodies in the UK.  This was supported by a series of presentations to super-teams on the new audit guide and other issues affecting the audit approach. The 
presentations were well received and a number of positive comments were made about the comprehensive nature of the audit guide and the clear way in which it has 
been written. 

 

Issues/ risks/ actions: 

 The new Quality Framework was finalised in October 2017 is being rolled out in Q3/Q4. 

 An error was identified in the LG Financial Overview report post publication, and after we had incorrectly responded to a question on the issue at a public session of the 
LG&C Committee. We have corrected the report and apologised to the Committee and the Accounts Commission.  

 

 

Forward look: 

 The all staff Conference in January focusses on “Challenge and transformation - the future of public services in Scotland’. 

 The External quality assurance contract was awarded to ICAS who are due to commence work in Q4. 
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We get our messages out effectively 

 

Key Performance Questions: RAG Actions 

 Q1 Q2 Q3 Q4 
 

Are we getting messages getting out effectively? G G G   

 

Media 

The NHS Scotland overview, Scottish Police Authority S22 and local government financial overview and the BVAR East Renfrewshire reports were responsible for most of 
the Q3 media coverage and downloads. We saw a significant rise in the number of BVAR council reports downloads, this has coincided with additional outreach activities 
from the communications team – a poster with report highlights for display in GP surgeries, libraries, etc. plus an e-newsletter for each BVAR. Although we cannot draw a 
straight line between downloads and this activity, the statistics would suggest that the increasing communications resource around these reports is helping increase public 
engagement with our findings. 

 

Getting our message out 
We attended eight Public Audit and Post Legislative Scrutiny (PAPLS) committee meetings, the Local Government and Communities Committee and the Scottish 
Commission for Public Audit (SCPA) Committee during Q3. 
 
PAPLS  took evidence on a number of our reports during Q3 including performance audit work on Principles for a digital future, and Transport Scotland’s ferry services; the 
NHS in Scotland 2017 overview report; s22 report on NHS Tayside, and s22 reports on the Scottish Government’s consolidated accounts. 
The Committee also undertook post-legislative scrutiny in relation to Self-Directed support.  This scrutiny follows our performance audit published in Q2 and included 
evidence sessions with the Scottish Government and NHS Scotland, and a roundtable evidence session with a broader range of key stakeholders.  
 
The Local Government and Communities Committee invited us to provide evidence from the LG Financial Overview report as part of its process to scrutinise the draft 
Scottish Budget. Post publication sessions were also held with a range of organisations including the CIPFA Directors of Finance Group.  
 
Colleagues met with IJB Chief Finance Officers to discuss the recommendations within the NHS in Scotland overview report, and to inform the planning for forthcoming 
performance audit work on health and social care integration. Colleagues from the NHS Workforce audit participated in a series of sessions with the NHS Shetland Board 
and Audit Committee in relation to the reports key messages and recommendations.  There is a further invitation to attend a medical governance group later in the year to 
discuss primary care issues. 

 
 

 

 

http://ishare/IntComms/ASlogos/BWC_difference.jpg
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Media/ social media 
Q1 Q2 Q3 Q4 YTD 16/17 

Media 329 339 324  992 1,528 

Downloads 179,531 146,283 178,281  504,095 704,996 

Engagements* 5932 5592 4335  15,859 15,470 

Retweets 751 713 561  2,025 3,952 

*Engagements = not only received but reacted to one of our tweets 

Correspondence 

New correspondence cases Q1 Q2 Q3 Q4 YTD 16/17 

Number of cases 41 33 25  74 119 

Acknowledgement within five working days 100 100 100  100 90% 

Final response within 30 working days 95 97 88*  96 87% 

 *Three final response cases are pending at the time of reporting Q3 (12%).  They are still within their expected target date. 

 For the same quarter last year we reported 20 new cases with 95% acknowledgement and 100% final response targets achieved. 

 In addition we had 32 audit enquiries (compared to 23, Q3 16/17), relating to queries about our work (e.g. figures within our reports, guidance and access to 
materials/reports).  

 We have received a number of items of correspondence on contract management including issues around governance, procurement and performance management.  

 

Issues/ risks/ actions: 

 

Forward look: 

 The Audit Scotland conference (Q4) will have a breakout session run by our communications team and external experts from ‘Work on words’ on getting our message 
across using effective infographics and plain English. 

 Professional Support will be issuing a good practice note on reporting financial performance by NHS boards for use by auditors and audited bodies.  

 The Annual Audit Report templates will be reviewed in Q4 to ensure they continue to communicate key judgements effectively and maximise impact. 

 Media training sessions will be run during Q4. 
 

Trend data: link 

 

http://ishare/CorpWG/PerfMmgt/PM_Lib/Trend_Data_2012-2016.xlsx
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We systematically deliver impact through our work 

 

Key Performance Questions: RAG Action 

 Q1 Q2 Q3 Q4  

Is our work delivering impact? G G G   

Are our recommendations leading to improvements? 
Y G G  

Further quantitative measures to be developed to supplement qualitative 
assessments as part of the new performance management framework review. 

 

Examples of making a difference through audit include: 

Financial management 

 Following recommendations in the s22 report on the NDR account, the Scottish Government have increased disclosures within the Scottish Budget about how the 
distributable amount is calculated. Previously this has been unclear and led to much criticism of the Government during budget negotiations for the 17/18 budget. 
Both the Fraser of Allander Institute and SPICe referred to our report and findings in their own budget publications. 

 The SPA audit identified relocation payments of £49,000 which had been omitted from the remuneration report.  The further tax and national insurance costs, met by 
the authority, of £53,000 were also missing from the accounts and the remuneration report.  The remuneration report was updated to reflect these disclosures.  We 
also concluded that relocation payments of this magnitude do not represent a good use of public money. The SPA has agreed to review the relocation policies and 
consider introducing a maximum threshold. 

 The improvement in the forecast year end financial position was not formally reported to the Health Board on a timely basis, resulting in a lack of transparency in 
financial reporting. The issue raised in our report was picked up in a number of local media articles. For 2017/18 the health board's reporting process has been 
refined in a number of areas as a direct result of our audit findings. 

Financial sustainability 

 The NHS in Scotland Overview team has delivered presentations on the reports key findings and recommendations to several NHS Boards, the Scottish Ambulance 
Service and the Lay Committee of the Royal College of Physicians.  This engagement increases the coverage of the reports key messages and supports key 
stakeholders working together to address the issues identified within the report. 

 Our evidence session at the Local Government &Communities committee on the LG Financial Overview was part of the committee’s scrutiny of the draft Scottish 
Budget. We were able to highlight the significant impact of reductions in local government funding across councils and emphasise the risks to financial sustainability 
in a number of services. 

 

http://ishare/IntComms/ASlogos/BWC_difference.jpg
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Governance and transparency 

 In reviewing the arrangements for the redundancy of a CG body’s chief executive post we identified that a Board meeting was not held to discuss the options for the 
chief executive with this decision being made via e-mail. Our audit report outlined this governance approach and concluded that it fell short of expectations. 

 A health Board’s Audit committee members praised the format and content of the Annual Audit Report, welcoming the inclusion of management responses to the 
action points. 

 Our audit work identified that RTA income was not being accounted for correctly in year, resulting in additional income for the Board of circa £4m. 

Value for money 

Colleagues from PABV are supporting Education Scotland in joint inspection work in councils, sharing both audit skills but specifically our experience gained during 
performance audit work on school educational attainment.  The colleagues involved in this work will be involved in the future performance audit of educational outcomes, 
and will bring this useful local perspective to that audit. 

 

We are also supporting the Care Inspectorate with joint inspection work of children’s services.  Colleagues from both ASG and PABV are involved in this work, and are 
using this as an opportunity to promote or work locally but also inform future local and national level audit work of social care. 

 

 

Issues/ risks/ actions: 

 Development of further metrics to supplement narrative capture of impact. This is likely to include numbers of recommendations, agreed, implemented in the short term 
and positive impact in the longer term. 

 

Forward look: 

 A number of high profile reports will be published in Q4 including; Implementing the Scotland Act (NFP) and the Local government in Scotland challenges and 
performance overview report.  Based on previous experience these are likely to generate significant media coverage. 

 A schedule of performance audit impact reports is being developed.  There are six impact reports due during 2018/19. 

 The AARs will be further refined to include more explicit reference to progress in implementing previous years’ AAR action plans. 

 Professional Support is developing a good practice guide on Integration Joint Boards (IJBs) that will assist audit teams in making an impact through our audit work. 

 

Trend data: link 

  

http://ishare/CorpWG/PerfMmgt/PM_Lib/Trend_Data_2012-2016.xlsx
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We offer insight and foresight through our work 

 

Key Performance Questions: RAG Action 

 Q1 Q2 Q3 Q4  

Are we making information and intelligence available to 
others? 

G G G  
This will be priority in the next Corporate Plan and we will develop a more 
comprehensive assessment framework to measure this objective more effectively. 

 

Examples of offering insight and foresight through our work in Q3 include: 

 The LG&C committee used the LG Financial Overview report to scrutinise the draft budget. 

 Audit Scotland led a round table discussion on Pupil equity funding.  The session included representatives from local and central government and will inform future audit 
work in this area. 

 The first Audit Scotland Islands Forum met.  This considered rural audit, and how we both audit rural issues but also maximise the impact of our work for rural bodies 
and communities. 

 Colleagues from across the organisation and the audit firms commenced audit planning, including Team Risk Assessment Meetings (TRAMs).  The first of the Local 
Area Network meetings between Audit Scotland and other scrutiny bodies took place as part of the Shared Risk Assessment process. 

 Several colleagues met with clerking teams from the parliament and colleagues from SPICE to discuss our work.  For example, representatives of the Health, Care and 
Communities Cluster met clerks responsible for the Health and Sport Committee. 

 The Correspondence Team met with colleagues from the office of the Scottish Public Services Ombudsman to explore better ways of sharing information and 
intelligence. 

 

Issues/ risks/ actions: 

 The level of risk associated with foresight is inevitably higher than is the case with backward looking audit work. 

 

Action: 

 Consider our risk appetite for such content and the controls to mitigate such risks. 

 

Forward look: 

 Implementing the Scotland Act (new financial powers update report) (Q4) 

 Local Government Overview – performance and challenges overview report (Q4) 

http://ishare/IntComms/ASlogos/BWC_difference.jpg
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We develop new and improved processes, products and services 

 

Key Performance Questions: RAG Action 

 Q1 Q2 Q3 Q4  

Are new processes, products and services being developed? G G G   

Are products and study programmes suitable and 
appropriate for emerging issues? G G G  

Development work on requirements arising from the new financial powers and 
constitutional change. 

 

Examples of new processes, products and services in Q3 include: 

 Audit data analytics –ASG Management Team considered a progress report on 30 November 2017.  This summarised the outcomes of the data analytics work during 
2016/17 The results to date have been positive with benefits to the annual audit process, including: 

 Improved, more insightful reporting at the three local authority audits where data analytics was piloted. 

 Better assurance over the accuracy and completeness of a pension fund audit (omissions from the accounts were detected using data analytics and these may not 
have been detected using more traditional audit methodologies). 

 Increased assurance over fraud and management bias of the accounts where the data analytics approach was piloted. 

 Professional Support are revising final accounts audit programmes for revisions to accounting standards, ISA’s etc. and these will be rolled out in Q4 to audit teams for 
use on financial statement audit. 

 

Emerging issues 
The annual work programme refresh has taken place.  The proposals for the Accounts Commission and Auditor General included new areas of audit work informed by our 
ongoing monitoring of audit risk and emerging issues.  The proposals were agreed subject to minor changes and will be subject to external consultation with a view to sign 
off by the end of March.  In the meantime work continues in resourcing and project planning the respective audits and other work set out within the programme. 

 

Issues/ risks/ actions: 

Local audit work indicates there is the potential for several statutory reports within the further education and local government sectors.  If these proceed to s22 or s102 
reports they will be reported during Q4 and into Q1 of 18/19. 

 

Forward look: 

 The Q3 quality reviews will be reported to engagement leads during Q4.  The reports will set out areas of work done well and areas for improvement.  Examples of good 
practice will be shared more widely within ASG.  Areas for improvement if they are found to be consistent across a number of audits will be used to inform future training. 

 Professional Support will revise all control and final account audit programmes to ensure they are fully complaint with international auditing standards and incorporate 
findings from quality reviews.   

http://ishare/IntComms/ASlogos/BWC_difference.jpg
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We manage our resources effectively and maximise efficiency 

 

 

Key Performance Questions: RAG Action 

 
Q1 Q2 Q3 Q4 

 

Are we managing our resources effectively G G G   

Are we maximising efficiency? G G G  Efficiency review programme 2017/18 nearing completion. 

 

Resources 

In the nine months to December 2017 Audit Scotland’s Net Operating Expenditure at £4,016k was £205k less than budget. 

Total income recorded in the nine months to December 2017 was £435k more than the phased budget. Fee income including central charges was £389k higher than 
budget. Other income of £59k was mainly due to reimbursement of staff on secondment to other organisations. Bank interest, at £6k, was £13k less than budget. 

Expenditure was £230k more than budget. Favourable variances were recorded for own staff costs £54k, travel and subsistence £23k, legal, professional and consultancy 
£17k, training £87k, printing and office £43k and information technology (IT) £42k.These favourable variances were offset by increased expenditure on approved auditors 
£254k and agency and seconded staff £281k.  

Audit Scotland budget proposals were presented to the Scottish Commission for Public Audit (SCPA) on 20 December 2017. 
 

Net operating (expenditure) to December 2017 

 
Q1 Q2 Q3 Q4 16/17 

Actual  (942) (1,861) (4,016)  (7,350) 

Budget     (1016) (1,936) (4,221)  (7,423) 

Variance  -7.3% -3.9% -4.9%  -1% 

 

Staff  

Own staff costs in the nine months to December 2017 were £54k less than budget.  The average number of staff employed in the nine months to December 2017 at 271.6 
w.t.e. was 3.3 w.t.e. lower than the establishment figure of 274.9 w.t.e. 

In Q3 we recruited 16 professional trainees and this takes us above the establishment figure. The in take of trainees is in preparation for an increase in work load due to 
new financial powers work due to come online in 2018. 

http://ishare/IntComms/ASlogos/BWC_better_org.jpg
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 Q1 Q2 Q3 Q4 16/17 

2017/18 establishment w.t.e: 274.9 274.9 274.9  278.1 

Average number of staff employed in 2017/18 w.t.e: 269.4 267.9 271.6  276.4 

No. of staff at end of quarter w.t.e: 270.3 263.3 277.4  270.8 

 

The new Career Development Gateway process went live during Q3.  This will result in more flexibility around resourcing, and increased opportunities for colleagues to 
progress within the organisation.  The Gateway process should also result in cost savings due to less need for external recruitment campaigns and the significant cost 
associated with these.  
 

Capital expenditure  

Capital investment in the nine months to December 2017 was £103k. Expenditure to date on the Glasgow office refurbishment was £97k and £6k has been spent on 
additional RSA security tokens and software to trial mobile capture of expenses. Current projections for capital investment projects indicate that the allocation of £200k will 
be spent in full by 31st March 2018. 

 

Estate  

Property costs in the year to December 2017 were £5k lower than budget. 

£000 YTD Q1 Q2 Q3 Q4 16/17 

Actual spend         211 418 640  896 

Budget                   215 430 645  935 

Prior year spend    206 442 672 896  

 
Costs of travel  

Travel costs in the year to December 2017 were 3.4 per cent below the budget, but higher than last years expenditure. Travel and subsistence expenditure year to date is 
£23k less than budget and car lease costs (£8k) and travel/subsistence (£21k) are both underspent. 

£000 YTD Q1 Q2 Q3 Q4 16/17 

Actual spend         204 428 654  863 

Budget                   201 438 677  985 

Prior year spend    198 417 615 863  



Appendix 2 – Performance detail 

 

 

Page 20 Audit Scotland Board:  28 February 2018  

 

IT network up time 

The IT uptime was 98.58 percent in Q3 which is slightly down on previous quarters. The majority of the downtime in this quarter was due to two events that affected all staff. 
Firstly a four hour drop in the connection at the datacentre that hosts our skype server causing an outage to chat and telephony. Secondly a 7 hour outage with our main 
Internet service provider causing a loss of internet connections. As colleagues were affected there was a significant increase in hours lost and average time lost per person 
as a result. 

IT Network Q1 Q2 Q3 Q4 16/17 

IT uptime 99.9 99.9 98.58  99.9 

Working hours lost 220 106 3300  67.25 

Average time lost per person (minutes) <1 <1 660  13.1 

 

IT Incident management summary 

 97.66% (836/856) of incidents were accepted within the response time SLA. 

 97.31% (833/856) of requests were closed within the fix time SLA 

 An average of 2.7 incidents logged per user. 

 

Business group productivity: 

Business group productivity remains broadly consistent with productivity/ planning assumptions and is above the same quarter last year. 

 
17/18 16/17 

 Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 

ASG 57 74 59   60 78 51 73 

PABV 76 74 67   68 69 65 73 
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Average cost per Audit Day 

 

 
 

Issues/ risks/ actions: 

  Further analysis of the business group productivity and the average cost per audit day to be done to consider consistency and comparability. 

 

Forward look: 

 New reports developed by MKI provide details of productivity for staff. These are currently being tested before roll out to audit staff. These can be used by audit teams 
for better monitoring and allocation of their work priorities Due for release in Q3 is now expected in spring 2018. 

 Efficiency reviews on How We Use Our Time and procurement of external capacity to report to Management Team in Q4. 

 Best Companies Survey 2017 results discussed in Business groups during Q4. 

 The review of the performance management framework is complete and will report to Management Team in Q4. 

 

 

Trend data: link 

  

http://ishare/CorpWG/PerfMmgt/PM_Lib/Trend_Data_2012-2016.xlsx
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We manage information and intelligence effectively (internal) 

 

SWCA Objectives 2016-17 2017-18 Actions 

 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4  

Are we managing information and intelligence 
effectively (Internal) 

A A A A Y Y Y 

 Digital Strategy implementation. 

Review of performance management framework. 

Implementation on professional lead roles across members of the 
leadership group. 

 

Examples from Q3 include: 

 Digital Audit Strategy and Digital Services strategies published in October 2017. 

 The Office365 project commenced.  The team includes colleagues from across the organisation and will significantly change how we manage and share information, 
including exploiting the opportunities that new technology offers us. 

 Several information sharing sessions took place focussing on the new approach to the audit of Best Value.  These were run by, and attended by, colleagues from both 
ASG and PABV. 

 The Q3 PABV team meeting included a session from the new financial powers and constitutional change team on the audit implications of ‘Brexit’. 

 Review of performance management framework draft report delivered in Q3. 

 Your business @ risk survey (YB@R) completed by 68 percent staff during Q3.  

 

Issues/ risks/ actions: 

 The move to Office 365 may require additional training for some users. 

 

Forward look: 

 Report to Management Team on the review of performance management framework in Q4. 

 New MKI tool for data analysis expected in Q3 delayed until spring 2018. 

 Report to Management Team on ‘how we use our time’ in Q4. 

 Analysis of YB@R survey results in Q4. 

 Preparations for GDPR continue in preparation for May 25 2018. 

 Cyber Security and Cyber Essentials work progressing. 

 

http://ishare/IntComms/ASlogos/BWC_better_org.jpg
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We empower and support our people to be engaged, highly skilled and perform well 

 

Key Performance Questions: 

 

RAG Actions 

 Q1 Q2 Q3 Q4  

Are our people empowered and engaged? G G G  BaBO programme implementation 

Are our people highly skilled? G G G  L&D strategy implementation 

Are people performing well? 

Y Y Y  

3D discussions in Q4 and annual check-in re coverage and themes by PDGG 

People themed management team session considering workforce planning, 
capacity, career development, learning and development and succession planning 
27 February 2018. 

How effective is communication and collaboration across the 
organisation? 

G G G  
 

Are career paths offered across the organisation? G G G  CDG training and awareness sessions in Q3, gateway reviews in Q4 

Do we understand and support diversity within the 
workforce? 

G G G  
 

 

Empowered and engaged - 

The Best Companies survey launched Friday 20 October and closed Friday 10 November 2017.  High level results were shared with colleagues in the December edition of 
abacus. Key messages from the survey are: 

 Highest overall score to date and ‘ones to watch’ status maintained. 

 An increase in seven of the eight groupings. 

 Decrease in the overall wellbeing category. 

 Largest increases are in ‘my manager’ and ‘my team’ groupings. 

 79 percent participation rate. 

Strategic leadership development conversations continued, and the total role, recognition and reward package for Leadership Group was concluded in Q3.  

The new Corporate Plan engagement sessions took place during Q3 to inform our priorities for the future. 

http://ishare/IntComms/ASlogos/BWC_better_org.jpg
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Highly skilled / Performing well 

During Q3 the review of the 3D process was reported to the Audit Committee. We ran two manager and one employee 3D coaching sessions and Recruitment Matters, an 
external training provider, trained the first tranche of CDG panellists. 

 

Career Paths  

Career Development Gateways (CDG) opened on 1 December 2017  and we ran three CDG awareness sessions for managers and four for  employees and we received 
three CDG submissions to 22 Jan 18. The 2017 intake of Professional Trainees commenced employment in October 2017 (15 plus one school leaver).  PABV welcomed 
four new Audit Officers with a further five internal promotions to and within Band 2 (Senior Auditor / Audit Manager). 

 

Wellbeing  

Audit Scotland received Carers Positive accreditation in Q3. The health, safety and wellbeing committee ran several events on resilience and emotional health and 
wellbeing. Our external health and safety inspections of the new / refurbished Edinburgh and Glasgow offices rated both as excellent. 

 

Absence levels 

Absence levels have decreased relative to the previous quarter and remain low and are below the same quarter last year. 

 Q1 days Q2 days Q3 days Q4 days ytd days 

Audit Scotland - 17/18 0.69 1.16 1.07  3.09 

Audit Scotland - 16/17 1.03 1.37 1.27 1.28 5.32 
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Audit Scotland - 15/16 0.89 0.98 1.49 2.05 5.62 

Audit Scotland - 14/15 1.12 0.87 0.99 1.31 4.59 

Audit Scotland - 13/14 1.6 1.14 1.57 1.40 5.99 

 

Staff turnover 

Turnover has increased compared to the previous quarter and the percentage of resignations is higher than the full year figures for last year and is likely to be slightly 
above the CIPD benchmark figure for the whole year. 

2017/18 Q1 Q2 Q3 Q4 YTD CIPD 
benchmark 

16/17 

Resignations % 1.77 1.42 2.13  5.32 5.5 4.16 

All Leavers % 2.48 3.19 3.90  9.57 13.6 11.11 

 

Highly skilled 

In line with previous years Q3 saw a significant increase in the number of L&D events across the organisation. 

 
Q1 Q2 Q3 Q4 YTD 16/17 

 Events Attendees Events Attendees Events Attendees Events Attendees Events Attendees Events Attendees 

Health & Safety 0 0 0 0 1 25   1 25   

Knowledge Cafes 7 171 2 33 0 0   9 204   

Learning & Development 0 0 1 8 5 44   6 52   

Management Development 2 16 3 6 1 7   6 29   

Organisational Development 3 3 1 2 15 181   19 186   

Technical Training 5 61 0 0 17 246   22 307   

Total 17 251 7 49 39 503   63 803 89 1,360 
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Exam results 

In Q3 there were 15 exams taken and 13 passes and the year to date pass rate is 82 percent. 

 
Q1 Q2 Q3 Q4 YTD 16/17 

Exams taken 9 20 15  44 158 

Exams passed 6 17 13  36 143 

% pass rate 67 85 87  82 90.5% 

 

Career paths and secondments 

Our 2017 cohort of Professional Trainees started with Audit Scotland during Q3.  This is the largest ever intake, and reflects our efforts to plan for the additional work due 
imminently in relation to the audit of Scotland’s new financial powers and the new bodies supporting these powers such as Revenue Scotland. PABV also welcomed four 
new Audit Officers. 

 
 

Vacancies filled 17/18 YTD 16/17 

 Internal 9 29 

External 26 33 

Total 35 62 

 

 Secondments 17/18 16/17 

17/18  - New 0 4 

17/18  - Existing 7 9 

 

 

Issues/ risks/ actions: 
 

Forward look: 

 3D – we have two manager and two employee 3D coaching sessions scheduled for Q4. 

 CDG – we have an additional three CDG manager and three CDG employee awareness sessions in Q4. 

 The Best Companies feedback sessions for Management Team, the Board, Leadership Group and in business groups. 

 People themed management team session considering workforce planning, capacity, career development, learning and development and succession planning 27 
February 2018. 

 

Trend data: link 

 

http://ishare/CorpWG/PerfMmgt/PM_Lib/Trend_Data_2012-2016.xlsx
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Q3 Becoming world class improvement programme 2017/18 

Assistant Director, Corporate Performance and Risk 

Item: 11 
28 February 2018 

Purpose 

1. To invite the Board to consider the progress made to date on the Becoming World Class (BWC) 
improvement programme and the planned actions. 

Background 

2. The BWC strategic improvement programme is a key enabler for achieving our vision to be a world 
class audit organisation.  The last quarterly BWC update report was considered by the Board on 29 
November 2017.  This report was considered by the Management Team on 13 February 2018.  

Progress on the BWC improvement programme 

3. We continue to make good progress on the BWC improvement programme. Progress headlines since 
the last report include:   

 Securing World Class Audit – where:  

 resource requirements for new financial powers have been built in to the 2018/19 budget 
proposal.  The SCPA recommended the budget to the Finance and Constitution Committee 
which published its report  on 26 January 2018.  The report noted the SCPA’s 
recommendation that Audit Scotland’s budget proposal be approved 

 ICAS has been appointed to carry out the programme of external quality reviews and the 
reviews of Scottish Enterprise, NHS Tayside, East Renfrewshire BVAR, Equal Pay in Scottish 
Councils and East Ayrshire Council audits are now under-way 

 the Appointments and Assurance and Professional Support teams have been established and 
workplans have/ are being developed. 

 

 Building a Better Organisation (BaBO) – where: 

 the first tranche of Career Development Gateway panellists have been trained, awareness 
sessions have been held for managers and colleagues and the gateways are now open and 
some applications have been received 

 the review of our performance management framework and the efficiency review on how we 
spend our time have concluded. 

 Making a Difference – where: 

 all six scheduled audits of Best Value scheduled for 2017/18 have been reported to the 
Accounts Commission and published and the review of year 1 of the new approach to auditing 
Best Value has taken place 

 proposals for the refreshed rolling five year work programme have been developed and the 
Accounts Commission is consulting with local government stakeholders 

 the second phase of parliamentary engagement is under-way. 

4. The appendix provides additional information on each of the BWC workstreams.  

http://www.parliament.scot/S5_Finance/Reports/Report_on_Draft_Budget_2018-19.pdf
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Recommendations 

5. The Board is invited to note the progress made to date and the next steps.  
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Appendix 
 

 

Our objective is to ensure that public audit in Scotland: • applies the highest professional and ethical standards • is 
efficient, proportionate and risk based • is informed by an excellent understanding of the strategic and operational context 
• responds effectively to changing circumstances and emerging issues • reports clearly and authoritatively • follows the 
public pound wherever it is spent • promotes transparency, accountability and Best Value. 

 

Project/ initiative/ product Status update Next steps 

Implementing the  Audit 
Quality Framework 

 

 

On 25 October 2017 the Board approved the Quality Framework, 
the first iteration of KPIs and the timeline for future quality 
reports. 

The Audit Committee considered the first Audit Quality report at 
its meeting on 15 November 2017. 

ICAS was awarded the contract to carry out the external quality 
reviews on 30 January 2018. 

The first tranche of quality reviews are currently under-way. 

 

The key milestones are: 

 Quality assurance reporting – April /May 

 Client/firms/staff survey – May/June 

 Annual Quality Report - June  

 Project review – September 

Development of: 

Appointments and Assurance 
Team (AAT)  

Professional Support  

The new Appointments and Assurance Team (AAT) and 
Professional Support took effect from October 2017.  

The AAT submitted a workplan and resourcing plan to 
Management Team on 23/01/18 and has held two team 
development workshops. 

Professional Support is preparing an Operational Plan for 
discussion at the Management Team which will reflect key 
issues discussed at the team development meetings in 
November and January. 

The key milestones are: 

 Professional Support operating plan to 
Management Team on 27/02/18 

 Implementation of the plans during 2018/19. 

New financial powers and 
constitutional change 
(NFPCC) 

 

 

The Board considered an NFPCC update report at its meeting on 
29 November 2017. 

The 2018/19 budget proposal was considered by the SCPA at its 
meeting on 20 December 2017. This included additional 
resources for new work arising from NFPCC. The Chair of the 
SCPA wrote to the Convenor of the Finance and Constitution 

The key milestones are: 

 Establishing social security and public financial 
management teams by end March 2018 

 Detailed workforce and recruitment planning for 
2018/19 – February and March 2018 

http://ishare/IntComms/ASlogos/BWC_securing.jpg
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Project/ initiative/ product Status update Next steps 

 

 

 

 

 

Committee on 20 December confirming that the SCPA was 
content with the budget proposal. The Finance and Constitution 
Committee published its report  on the Draft Budget on 26 
January 2018, which noted the SCPA’s recommendation that 
Audit Scotland’s budget proposal be approved.  

We have started to build capacity for 2018/19 and are 
establishing two new teams to lead on our audits of social 
security and public financial management. Colleagues in ASG 
and PABV have been invited to express an interest in this work, 
and we aim to assign people to the new teams by the end of 
March 2018. 

On 16 January 2018 Management Team considered an update 
paper and met with a range of internal stakeholders to discuss 
the implications of EU withdrawal. Diane McGiffen is the 
professional lead for our approach to Brexit.  

 

 

 

 

Our objective is to make Audit Scotland a great place to work so that we can attract and retain a highly skilled workforce. 

We want to make the best use of our resources so that we can deliver audit work that improves the use of public money. 

 

Project/ initiative/ product Status update Next steps 

How we work together  

 Job Design 

 Reward & Recognition 

 Performance Appraisal 

Band profiles have been agreed and the Remuneration 
Committee approved the Career Development Gateways 
(CDGs) at its meeting on 5 October 2017. It also approved the 
reward structure, pay progression arrangements and 
transitional plan for members of the Leadership Group. 

The first CDG panellists were trained in October and we have 
been running awareness sessions for managers and 
colleagues since then. Gateways went live for submissions 
from colleagues with effect with effect from December 2017 
and the first tranche of applications have ben received. 

The key milestones are: 

 Gateway panels during 2018 

 

http://www.parliament.scot/S5_Finance/Reports/Report_on_Draft_Budget_2018-19.pdf
http://ishare/exec/ManTeam/09_EU_Withdrawal_Paper_January_2018.docx
http://ishare/exec/ManTeam/09_EU_Withdrawal_Paper_January_2018.docx
http://ishare/IntComms/ASlogos/BWC_better_org.jpg
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Project/ initiative/ product Status update Next steps 

How we learn and develop 

 Planning careers 

 Developing skills 

 Professional training 
schemes 

 Becoming better 
managers and leaders 

3D coaching sessions have been running between November 
and January 2018. 3D review sessions for all colleagues are 
progressing. 

The review of the professional training scheme feedback 
sessions took place in November 2017 and January 2018. 
Actions arising are being progressed. 

On 23/01/18 the PDGG began discussions on the 2018-19 
L&D strategy and plan.  It will incorporate the professional 
development work being led by Professional Support and 
development needs arising from the new financial powers and 
fiscal framework.  

The key milestones are: 

 3D sessions ongoing 

 L&D strategy and Plan – June 2018 

 

Strategic leadership On 4 October Leadership Group (LG) held a workshop session 
on leadership roles, responsibilities and areas of focus.  On 
05/12/17 LG considered the development objectives and next 
steps. 

Professional leadership areas for members of the Leadership 
Group were confirmed in December. 

LG met on 07/02/18 to discuss development priorities for 2018. 

 

Management Team (MT) has also been reviewing how to 
improve the strategic focus of meetings and schedule regular 
strategic conversations involving an extended range of internal 
stakeholders throughout the year. These include themed MT 
meetings 

The key milestones are: 

 Development of scope and objectives for 
professional leadership areas – February – April 
2018 

 Themed MT meetings: 

 Performance (13/02/18) 

 People (27/02/18) 

 Strategy (March 2018) 

 Revised Management Team Terms of Reference – 
March 2018. 

 

Programme of efficiency 
reviews 

The Board considered a report on audit and organisational 
efficiency at its meeting on 23 August 2018. 

The ‘How we use our time’ (HWUOT) review has completed its 
second phase and identified areas for action and considered 
recommendations at its performance themed meeting on 
13/02/18. A single time organisation-wide recording system will 
be introduced during 2018/19. 

The review on securing external capacity (consultants, agency, 

HWUOT milestones are: 

 Introduction of a single time recording system 
2018/19. 

 

 

 

External capacity review milestones are: 

http://ishare/exec/ManTeam/03_Leadership_Group_2018.pptx
http://ishare/exec/ManTeam/03_Leadership_Group_2018.pptx
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Project/ initiative/ product Status update Next steps 

internal audit and legal) is progressing.  Conclude analysis – February 2018 

 Report to Management Team – March 2018. 

Performance management 
and business intelligence 

 

We commissioned external consultancy support to review the 
business performance management framework and options for 
digital solutions to support that.  

The review has concluded and the report was considered by 
MT at its performance themed meeting on 13/02/18. A 
business intelligence led performance management framework 
will be introduced during 2018/19. 

 

The key milestones are: 

 Implementation of a BI led performance 
management system during 2018/19. 

 

 

Our objective is to maximise the difference our audit work makes to public services, the people that they serve, the 
outcomes that those people experience and the use of public money. 

 

Project/ initiative/ product Status update Next steps 

Auditing Best Value (BV) in 
councils 

 

BV assurance reports on all of the six councils scheduled for 
2017/18 have been considered by the Accounts Commission 
and published.  

The Controller of Audit’s Annual Assurance and Risks Report  
was considered by the Accounts Commission at its meeting on 
08/02/18. 

The Commission considered a review report on the first year of 
the new approach to auditing Best Value at that meeting. 

The Scottish Government working group’s review of the statutory 
BV guidance has concluded its work.  The Scottish Government 
are now arranging the public consultation of the draft 
guidance.  No timetable has been provided for this to date.  

 

The key milestones are: 

 End of 2018 - The second tranche of six BVARs 
will be reported to the Commission by December 
2018.  

http://ishare/AccCom/AC/AC.2018.2.4b_AARR_Report.docx
http://ishare/AccCom/AC/AC.2018.2.5c__BVYear1_Review.docx
http://ishare/IntComms/ASlogos/BWC_difference.jpg
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Project/ initiative/ product Status update Next steps 

World Class Programme 
Development 

The Auditor General and the Accounts Commission considered 
proposals for refreshing their joint five year rolling work 
programme (2018/19 to 2021/22) in December. 

The Accounts Commission is currently consulting councils, trade 
unions, COSLA and SOLACE (Scotland) on both the detailed 
proposals for the next two years and the longer term 
programme.   The closing date for responses to the consultation 
is 23 February, with the Commission considering the responses 
at its meeting on 08/03/18. 

A series of activities are being planned in order to raise 
awareness of the future work programme across the public 
sector, and amongst those who use public services and have an 
interest in how public spending is scrutinised. This will include 
Chief Executives and Leaders of councils, Chief Executives and 
Chairs of Health Boards and NDPBs, MSPs and key officials at 
relevant national bodies such as COSLA and the Improvement 
Service. 

The key milestones are: 

 Commission/AGS approval of work programme – 
March 2018 

 Communication of work programme to key 
stakeholders – March/April. 

 

Strategic approach to 
Parliamentary Engagement 

We have refreshed the strategy for parliamentary engagement 
drawing on the lessons learnt from implementing phase 1 
(understanding, informing and engaging with the Parliament).  

The refresh process has been informed by the wide range of 
feedback on progress to date received from MSPs, clerking 
teams, SPICe and staff from across Audit Scotland.   

In refreshing the strategy we have also been giving detailed 
consideration to how our approach to engagement with, and 
support for, the Parliament needs to evolve in response to the 
Budget Process Review Group and Commission on 
Parliamentary Reform reports. The two reports both recommend 
that Parliament develops a stronger focus on outcomes by 
robustly scrutinising what budgets have achieved and aim to 
achieve over the long-term.  

Our future priorities for parliamentary engagement were 
presented to the Audit Scotland Board on 31/01/18 we are 
currently preparing an implementation plan.  

The key milestones are:  

 Communication of work programme to key 
Parliamentary stakeholders – March/April. 

 Development of new arrangements to support 
improved Parliamentary budget scrutiny – Summer 
2018 
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Project/ initiative/ product Status update Next steps 

Digital Audit The Board approved the Digital Audit Strategy on  The strategy 
contains a variety of commitments for 2017/18 and beyond 
under three main streams of work: 

 Auditing digital 

 Digital auditing 

 Digital capacity and resilience 

 

The Digital Services Strategy 2018-21 has also been approved 
and sets out how digital services will support the delivery of the 
strategy and core business delivery. 

 

Audit data analytics (ADA) –ASG Management Team considered 
a progress report on 30 November 2017.  This summarised the 
outcomes of the ADA work during 2016/17 The results to date 
have been positive with benefits to the annual audit process, 
including: 

 Improved, more insightful reporting at the three local authority 
audits where data analytics was piloted 

 Better assurance over the accuracy and completeness of a 
pension fund audit (omissions from the accounts were 
detected using data analytics and these may not have been 
detected using more traditional audit methodologies). 

 Increased assurance over fraud and management bias of the 
accounts where the data analytics approach was piloted. 

 

Implementation of the Digital Audit and Digital 
Services strategies 2017-21. 

 

 

 

  

http://www.audit-scotland.gov.uk/uploads/docs/um/digital_audit_strategy_2017.pdf
http://www.audit-scotland.gov.uk/uploads/docs/um/digital_services_strategy_18-21.pdf
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