Moray Community Planning Partnership: Podcast script   

I’m speaking with Douglas Sinclair, chair of the Accounts Commission in Scotland, to discuss a report on Moray Community Planning Partnership.

Douglas, can you tell me what this report is about? 

Yes, this report is a review of Moray Community Planning Partnership – or CPP. Like other CPPs in Scotland, the CPP was set up a decade ago to bring the council, the health board and other public, business and voluntary bodies together to work together. Why? Because the needs of the individuals and communities can often only be met by these bodies working together.  

And what are your findings? 

Well after making limited progress in recent years, Moray CPP has demonstrated positive improvement over the last year. 

A comprehensive 10-year plan has been developed, which gives greater focus on local priorities and improving outcomes for the communities of Moray. The creation of this plan gives the CPP a much better understanding of the needs of Moray residents and its own purpose; there are signs of stronger leadership, clearer direction for the future of the partnership and a desire to take on difficult decisions that influence the quality of life for residents.

This renewed commitment is encouraging, but the partnership need to keep things moving forward and to sustain its current pace. It will take time and more work to be able to show that community planning has had a measurable impact on improving the lives of people living in Moray. 

In what areas does the CPP need to do better? 

Well, Moray’s public sector spends around £600 million a year, and that’s no small sum. When community planning works, it makes sure that public money is invested in the priorities that deliver the best quality of life possible for residents. 

And there are examples of good partnership working in Moray, but the CPP can’t claim credit for these successes, so we want to see the CPP take a stronger lead in driving partnership working, to make sure that their shared resources are channelled into agreed community priorities. 

The partnership also needs to make more progress in tackling health inequalities in Moray. For example, the rates of adult and child obesity have increased, and the number of adults smoking has also risen. 

So what action does the Accounts Commission want to see Moray CPP taking as we move forward?  

We believe that strong leadership is needed ensure that partners' resources are aligned with local priorities. There’s a need to improve performance management so that the CPP can fully chart the progress being made for its communities. 

It needs to commit to a clear preventative strategy so that resources are targeted before things go wrong. It also needs to hold each of the partners to account for their contribution, and this approach will be essential if the CPP is to achieve its full potential and realise the various benefits it’s capable of delivering for the people of Moray.  

Douglas, thank you. 

ENDS. 


