

Podcast Transcript – East Ayrshire Council 
I’m here with Ronnie Hinds, Deputy Chair of the Accounts Commission, to talk about a new report on East Ayrshire Council. Ronnie, please can you start by telling us briefly what this report is about? 
Yes. This is the latest of our Best Value Assurance Reports. They look at how councils are carrying out their legal duty to demonstrate best value and continuous improvement in what they do. We want our audit to give local people an independent and broad view on how their council is doing, so that they can be better informed about the key services that they rely on. This report also compares East Ayrshire Council’s position with its last Best Value audit in 2010. 
And what has the Accounts Commission found?
Overall performance continues to improve, against a backdrop of financial, social and economic challenges in East Ayrshire. This includes for example real improvements in educational attainment for their school pupils, and the excellent condition of many of East Ayrshire’s main roads. 

There’s strong leadership in the council and partners are committed to working together. East Ayrshire is also changing the way it works for and with its communities. Its ‘Vibrant Communities’ approach is empowering local people, giving them more involvement and ownership in changing services and tackling local challenges. 

That said, the council faces a significant budget shortfall – estimated savings of £55 million need to be made by 2022 - that’s around 20% of the council’s budget. A long-term financial plan and a transformation strategy have been developed by the council, but the council itself recognises that a significant amount of work lies ahead to meet increasing demand for services at the same time as delivering these significant savings. 
Is the council faced with other challenges too?
Some parts of East Ayrshire are seeing significant inequality and deprivation with higher than average levels of unemployment, particularly amongst young people. Over the next 20 years, the number of people living in East Ayrshire is expected to fall by nearly 4 percent. Significant reductions in the number of children and people of working age are anticipated, while the number of people aged over 75 is expected to rise by 77 percent. The combination of both will have a significant impact on services and the local economy. The council and its partners are committed to developing a sustainable economy, and the engagement of the business community is an important factor in delivering increased employment opportunities. 
So what next? 
We’re really impressed by the council’s continued improvements in its services and the commitment from the council, its partner organisations and residents, to empower and enable communities to be more involved where they live.

But as I said there is a significant amount of work ahead to make the changes necessary to meet increased demand for services and deliver the substantial savings required. That said, with a strong record of partnership working, service improvement and community involvement, we believe East Ayrshire is well placed to tackle these changes. 

Ronnie, thank you very much. And you can download and read the full report at audit-scotland.gov.uk 

