
Sustainability audit framework 


Are sustainability issues 
embedded in the 

organisation’s vision and 
strategic direction? 

Does the organisation 
promote sustainability 
effectively through its 
partnership working? 

Are sustainability issues 
integrated into governance 

arrangements? 

Can the organisation 
demonstrate its 

contribution towards 
sustainable development? 

Does the organisation use 
its resources in a way that 
contributes to sustainable 

development? 

Extent to which 
organisational commitment 
to sustainability is reflected 

in vision & priorities 

Extent to which strategic / 
business plans integrate 

sustainability objectives and 
targets 

Extent to which the 
organisation has 

implemented a strategy in 
response to climate change 

Extent to sustainability is 
reflected in the vision & 

priorities of partners 

Extent to which the 
organisation promotes the 

sustainability among its 
stakeholders 

  Extent to which partners 
are responding to climate 

change 

Clarity of accountability for 
sustainability in leadership 

and management structures 

Extent to which sustainability 
issues are integrated into 

decision making processes 

Extent to which scrutiny and 
challenge improve the 

organisation’s sustainability 

Extent to which the 
organisation publishes 

information on its 
contribution to sustainability 

Extent to which the 
organisation is improving the 
sustainability of its physical 

assets 

Extent to which the 
organisation is reducing its 

energy use 

Extent to which the 
organisation is improving the 

sustainability of the goods 
and services it buys 

Extent to which sustainability 
indicators feature in the 

organisation’s performance 
management framework 

Range of qualitative and 
quantitative measures / 

indicators used to 
demonstrate impact 

Extent to which the 
organisation is reducing 

ecological footprint 

Extent to which leaders have 
created a culture throughout 

the organisation that is 
focused on sustainability 

Extent to which Strategic 
Environmental Assessment is 

applied to policy appraisal 
and development 

Extent to which partners are 
improving sustainability 

through sharing services and 
rationalising assets  

Extent to which the council 
and its partners are reducing 

waste and increasing 
recycling  

Vision and 
strategic direction 

Governance and 
accountability 

Performance 
Management and 

Improvement 
Use of Resources 

Partnership 
Working & 
Community 




