
Scotland’s criminal justice system

Many cases do not progress 
through the courts as planned

Repeating stages cost around £10 million
Late guilty pleas cost around £47 million

Late decisions not to proceed cost around £30 million
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Note: Coloured borders round the boxes signify the different bodies generally involved at that stage of the process.

Criminal justice bodies have 
different accountabilities

How it works We estimate it costs about 
£2,100 to process a case 
through the lower level courts

137,000 people were processed 
through the courts, of which 
121,000 (88 per cent) received 

some kind of sentence

There were 825,000 
victims of criminal activity 
and 477,000 citations were 
issued calling witnesses to 

appear at court

16,300 community sentences 
and 15,700 prison sentences 

were issued by the courts

In 2009/10, Scotland’s 
criminal justice system cost 
an estimated £857 million*

*This fi gure only includes the small proportion of police 
expenditure directly related to criminal justice activities
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Suspect detected and arrested

Suspect charged
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Offender’s journey Cumulative 
cost

Proceed as planned

Late decision not 
to proceed

Late guilty plea

Churn

Court activity

Late guilty plea
14,175
Cost – £26.2m

Not called/
deserted
7,605
Cost – £11.7m

Not guilty plea 
accepted
2,017
Cost – £3.1m

Guilty plea
49,633
Cost – £57.1m

Not called/
deserted
4,988
Cost – £5.4m

Not guilty plea 
accepted
1,002
Cost – £1.2m

Trial stage
62,344

Evidence heard at trial
3,731

Proceed as
planned
48,132

Proceed as 
planned
39,465

Late guilty plea
15,419
Cost – £21m

Not called/
deserted
4,534
Cost – £6.2m

Not guilty plea 
accepted
1,556
Cost – £2.1m

Intermediate 
stage
115,980

Pleading stage
144,960

Churn
39,027 
Cost – £0.6m

Churn
53,221 
Cost – £2.8m

Churn
27,229 
Cost – £6.5m

Independence of decision-making
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Offenders have a range of needs
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Neighbourhood

Living
arrangements

Emotional
and mental

health

Attitudes to
offending

Offender

Lifestyle

Education

Services provided by:
• Local colleges
• Jobcentre Plus
• Voluntary sector

Services
provided by:
• Voluntary sector
• Council – social 
   work services

Services
provided by:
• NHS
• Council – social 
  work services
• Voluntary 
  sector

Services
provided by:
• NHS

Services
provided by:
• Council – housing
  and social work 
  services
• Voluntary sector

Employment
and training

Physical
health

Substance
abuse

Note: All figures quoted relate to 2009/10.


