Podcast – Scottish Public Pension Agency Update, 2019
I’m here with one of our senior auditors, Fiona Ivison, to talk about the Auditor General’s new report on the difficulties the Scottish Public Pensions Agency experienced with an IT project.
Fiona, the failure of this project has cost the SPPA millions and set their planning back significantly. What was it trying to achieve?
Its main aim was to deliver services more efficiently for its members – that’s mainly NHS employees, teachers, firefighters and the police. The plan was to integrate the SPPA’s pension administration and payment systems, which the management team expected would help it make financial savings over the longer term. 
What went wrong?
The chosen supplier for the project, Capita, wasn’t able to provide a working system. But we found that the SPPA didn’t apply enough scrutiny to Capita’s bid, which was abnormally low, and then set an unrealistic timetable for the project. This was all at a time when the SPPA was going through a period of significant change.
What was the outcome?
Around £6.3 million was spent on the project before it was scrapped. Over £1.5m of software and hardware will be longer be used. Another £2.4 million was spent on extending contracts with existing supplier when the project failed to meet the original timeline.
And presumably all those planned efficiencies have been lost too?
Yes, that’s right. The project has set the SPPA’s planning back considerably. The result is that the SPPA now needs an extra £23 million in its revenue and capital budget to cover the next five years.
Should the project should have been shut down at an earlier stage?
Capita did not achieve any of the project’s milestones and our judgment is that the SPPA did not have enough assurances over Capita’s ability to deliver the project before it awarded the contract. The SPPA did not have the resources it needed to mange the project and there wasn’t enough financial information taken to the project board. On top of that, changes in the SPPA’s leadership and management of the project made it more difficult to manage Capita and hold it to account.

Fiona, thank you very much indeed. 
And if you want to read our SPPA report, or any of our other work from 2019, you can download it from our website – audit-scotland.gov.uk 
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