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Scottish policing remains financially unsustainable
The Scottish Police Authority (SPA) has improved how it operates but policing in Scotland is
not financially sustainable, says the Auditor General for Scotland.
Leadership of the SPA and Police Scotland has stabilised, and the authority has made progress in
financial planning and management, as well as in its business support and governance functions.
In a report published today, the Auditor General says the authority, which oversees policing in
Scotland, is still unable to balance its budget. The SPA overspent by a total of £26.6 million in
2019/20, with the Scottish Government making up the gap in additional funding.
More than 85 per cent of the Scottish police budget is spent on officer and staff wages. A previous
SPA plan to achieve financial balance by 2020/21 depended on reducing officer numbers. However
due to concerns around the impact of EU withdrawal, and in agreement with the Scottish
Government, those planned reductions were cancelled. Police Scotland has yet to develop a detailed
workforce plan.
Stephen Boyle, Auditor General for Scotland, said:
“The SPA has made progress in the past year whilst faced with the significant additional challenges of
Covid-19 and preparing for the UK's withdrawal from the European Union.
"It is now a matter of urgency that the SPA, Police Scotland and the Scottish Government reach
agreement on what needs to be done to achieve financial sustainability. Without firmer progress on
the key areas of budget balance and workforce planning, the SPA and Police Scotland will not be able
to deliver the ambitions of the new Joint Strategy for Policing."
For further information contact Patrick McFall on 07786 660 171 pmcfall@audit.scotland.gov.uk
or media@audit-scotland.gov.uk
Notes to editors
1. This is the seventh report the Auditor General for Scotland has made to the Scottish Parliament,
under section 22 of the Public Finance and Accountability (Scotland) Act 2000, on the Scottish Police
Authority and the Police Service of Scotland (Police Scotland) since their establishment on 1 April
2013.
2. The Scottish Police Authority's financial outturn in 2019/20 was within the revised budget approved
by the Scottish Government.
3. As at 31 March 2020, police officer numbers were at their highest level since the introduction of
Police Scotland, in April 2013 (17,431 FTE).
4. In March 2020, the Scottish Police Authority incurred net additional costs of £2.2 million because of
the Covid-19 pandemic.
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5. Audit Scotland has prepared this report for the Auditor General for Scotland. All Audit Scotland
reports published since 2000 are available at www.audit-scotland.gov.uk
•
The Auditor General appoints auditors to Scotland’s central government and NHS bodies;
examines how public bodies spend public money; helps them to manage their finances to the
highest standards; and checks whether they achieve value for money. The Auditor General is
independent and is not subject to the control of the Scottish Government or the Scottish
Parliament
•
Audit Scotland is a statutory body set up in April 2000, under the Public Finance and
Accountability (Scotland) Act, 2000. It provides services to the Auditor General for Scotland and
the Accounts Commission for Scotland.
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