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Urgent progress needed at Falkirk Council

Falkirk Council’s leaders need to urgently make and implement big decisions about how to
deliver sustainable services and make significant and necessary savings.

The Accounts Commission, the independent body that holds local councils to account, says progress
at Falkirk Council has stalled over the past three years. The Commission cannot yet have confidence
the council will be able to make savings of £70 million over the next five years. Doing so will require
councillors to make difficult decisions that they have, so far, been unable to do.

Many services for local people in Falkirk are currently performing well, and continue to improve. But
there remain significant underlying issues that must be addressed including making longer-term
financial decisions. There has also been little change or impact from a programme set up four years
ago to transform how the council works and address a growing future funding gap.

Falkirk’s councillors and executives worked well to lead and support staff in tackling the impacts of
Covid-19. Close joint working between the council, the local Health and Social Care Partnership and
NHS Forth Valley were also critical in the area’s response to the pandemic.

Now we need to see the council taking further action with its community planning partners to
empower communities. Critical to this is the implementation of long overdue locality plans. These
plans support the area’s most disadvantaged residents. Greater benefits for local communities will
also be realised by further integrating health and social care services, delivered through the
Integration Joint Board.

Tim McKay, Interim Deputy Chair of the Accounts Commission said: “Change is required urgently at
Falkirk Council. It is frustrating that there has been insufficient progress since our 2018 report. All
councillors must fulfil their obligations to make challenging decisions for the benefit of local people.

“Councillors and officers must work together to deliver savings and deliver services differently. With

improvement and change having been inconsistent and falling short of the Commission’s expectation,
a further report in 2023 will cover what progress has been made.”

For further information contact Joanna Mansell: T: 07970331858 jmansell@audit-scotland.gov.uk

Notes to editors

1. Audit Scotland has prepared this report for the Accounts Commission. All Audit Scotland reports
published since 2000 are available at www.audit-scotland.gov.uk:

» The Accounts Commission holds councils and other local government bodies in Scotland to account
and helps them improve by reporting to the public on their performance. We operate impartially and
independently of councils and of the Scottish Government

* Audit Scotland is a statutory body set up in April 2000, under the Public Finance and Accountability
(Scotland) Act, 2000. It provides services to the Auditor General for Scotland and the Accounts
Commission for Scotland.
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2. The work for this audit was done during the current Covid-19 emergency. The Commission
recognises the significant pressures under which local government finds itself in this current situation.
Equally the Commission is of the firm view that the principles of sound financial management, good
governance, public accountability and transparency remain vital.

3. Best Value Assurance reports, prepared for the Accounts Commission, offer a rounded and
comprehensive analysis of a council's performance. These reports cover how effectively councils are
managing changes in services; involving the public in decisions; ensuring enough skills and time to
deliver clear priorities; and providing clear information so the public can gauge improvement.



